


THIS HANDBOOK IS FOR YOU IF: 

You are preparing to become a youth leader and want to gain a deeper understanding of your
role and its impact. 
Building warm and trusting relationships with young people matters to you. 
You want to act with confidence in challenging situations and manage communication
effectively. 
You aspire to be not just an organiser, but a true mentor and source of inspiration for your
team. 
You believe that working with young people is an investment in the future, and you want to
make that contribution consciously and professionally. 

This handbook was developed within the framework of the 

“SocioEducational Animators Academy – The Competences of the Future” (SEA) project, 

co-funded by the European Union’s Erasmus+ Programme 

(KA210-YOU, Grant Agreement No. KA210-YOU-EB3DA977). 
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Every youth leader presents not just with a list of duties, but with something greater.
 
They are filled with the desire to be helpful, to be heard, to be present. This chapter is
about why you are here. It is about how to preserve yourself in the role of mentor, friend,
and leader, while remaining energetic, honest, and respectful. 

A mission and a code are not dry rules—they are your inner compass, helping you become
the kind of youth worker young people will remember with gratitude. 

MISSION, VALUES
AND THE SEA CODE

C H A P T E R
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A youth worker is far more than an entertainer or a group supervisor.

They are a person who simultaneously takes on the roles of teacher, organiser, mentor, and leader. Every

day they help young people navigate a new environment, feel safe, make friends, discover their abilities, and

become more confident in expressing themselves.

As an educator, the youth worker teaches—not through lectures, but through experience, play, and

dialogue.

As an organiser, they structure the day and create an environment where everyone feels comfortable.

As a mentor, they are there when someone is lost, sad, anxious, or searching for answers.

As a leader, they inspire, unite, and guide.

The youth worker’s main task is to create conditions in which every young person feels that they
matter here, that they are welcome here and they can be the true self.

This includes fostering trust, ensuring balanced discipline, and building a genuine team in which young

people do not compete, but collaborate.

A youth worker does not simply accompany the process—they shape the environment where change happens.

That is why their role is one of the most responsible in the educational and developmental system.

WHO IS A YOUTH WORKER?

A youth worker is an educator, organiser, mentor, and group leader.

✍️ Reflection: Which of these roles—educator, organiser, mentor, leader—already feel natural to
you? Which ones do you believe you need to develop further?
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THE MISSION OF A YOUTH WORKER

🔒 Physical and psychological safety

Observing schedules and rules.

Preventing discrimination, mockery,

threats, or bullying.

Maintaining emotional stability and

respectful conduct on the youth

worker’s part.

🌿 Personal development

Encouraging participation, initiative, and

creativity.

Supporting independence and

responsibility.

Using games and training formats to

develop skills.

The mission of a youth worker is to create a safe, respectful, developmental,
and inspiring environment for participants—one in which every young person
feels valued. This mission includes:

✨ Interest and engagement

Applying modern approaches

(gamification, visual practices,

storytelling).

Considering participants’ interests when

planning activities.

Creating conditions for building a

temporary youth community.

Working with group processes:

acceptance, adaptation, integration, and

growth.

Establishing positive traditions and

symbols for the programme.

✍️ Reflection: Which part of this mission speaks to you the most? Why?
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THE YOUTH WORKER’S VALUES

Values shape your style of communication, your decision-making, and the way you build trust. They are not

just slogans on a poster; they show in the small things—the tone of your voice, your response to conflict,

the way you look at young people who are different from the rest.

At the SEA Academy, we believe that a strong youth worker is not the one who knows everything, but the

one who acts from respect, responsibility, and a drive for growth.

These key pedagogical and humanistic values, set out in our Code, are the foundation of the SEA

Academy’s educational model:

Respect — for the individuality, opinions, and boundaries of each participant and colleague.

Responsibility — for behaviour, safety, atmosphere, and one’s own actions.

Professionalism — upholding role boundaries, rules, ethics, and standards.

Collaboration — working as part of a team, finding agreements, supporting colleagues.

Self-development — a commitment to learning, growth, and updating one’s skills.

Openness — to feedback, cultural diversity, and the experiences of others.

Being a youth worker is not only about managing the day or leading a game—it is about who you are
alongside others.
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When becoming a youth worker, you take on more than just functional duties—you accept

responsibility towards people. This involves trust on multiple levels: the safety and care

entrusted to you by participants and their families; the support and respect your team

expects; the reliability and maturity the organisers rely on. Especially in youth work, this

trust goes beyond physical protection—it includes psychological, social, and ethical

support.

In this web of expectations and obligations, a youth worker needs an internal compass—

something to help avoid losing direction in challenging situations, to withstand pressure,

and to maintain orientation when facing conflicts of interest. The Youth Worker’s Code

becomes that compass and source of guidance.

It is grounded in real practice and years of experience working with children, adolescents,

and young people from diverse cultural and social backgrounds. The Code addresses key

areas: respecting the rights and individuality of each participant, ensuring their physical

and emotional wellbeing, supporting personal growth, developing professional

competences, upholding high ethical standards, and contributing to the delivery of the

educational programme.

This is more than just a code of conduct. It is a systemic approach that supports your

professional maturity and builds a culture of safe and ethical interaction. It is your

reference point when deciding how to respond in a difficult situation, how to set

boundaries, and how to maintain respect and trust even under pressure.

The Youth Worker’s SEA Code is about maturity, awareness, and the high standards we set

and uphold together—so that every camp participant, whether a child, teenager, or young

leader, feels safe, heard, and given space to grow.

THE YOUTH WORKER’S SEA CODE



1. RESPECTS THE RIGHTS AND DIGNITY OF CAMP PARTICIPANTS

Accepts each participant as they are. Respects their individuality, interests, values, and culture.

Acts in line with the UN Convention on the Rights of the Child, safeguarding children’s dignity

and rejecting discrimination of any kind.

Creates an atmosphere of trust. Does not tolerate manipulation, physical punishment,

humiliation, or threats.

2. ENSURES PARTICIPANTS’ PHYSICAL, SOCIAL, PSYCHOLOGICAL, AND EMOTIONAL
WELLBEING

Monitors the physical and emotional wellbeing of participants.

Guarantees safety, hygiene, and the youth worker’s availability at all times.

Informs participants of safety rules, provides briefings, and prevents situations that could lead

to injury.

Does not give medical supplies directly to participants.

3. PROMOTES THE PERSONAL GROWTH OF EACH PARTICIPANT

Creates opportunities for success, ensuring every young person can express themselves and feel

confident.

Takes into account individual characteristics.

Knows the interests, strengths, and needs of each participant, fostering positive self-perception.

Maintains open dialogue—listening attentively, considering participants’ opinions, and

encouraging independence.

4. CONTINUOUSLY DEVELOPS PROFESSIONALISM

Strives for ongoing improvement: learning new methods, drawing on colleagues’ experience, and

taking part in training.

Works on their own competence, accepts guidance from more experienced colleagues, and values

constructive criticism.

Supports the professional growth of less experienced colleagues, developing mentoring skills.

Recognises the limits of their own competence and does not act beyond them without supervision.

5. CONTRIBUTES TO PROGRAMME DELIVERY AND MAINTAINS PERSONAL ETHICS

Maintains high standards of behaviour: does not smoke, consume alcohol or drugs, or use

inappropriate or offensive language.

Avoids displaying negative emotions, maintaining professionalism even when facing personal

trouble.

Respects confidentiality regarding organisational matters.

Works as part of a team, respecting colleagues, following communication norms, observing

discipline, and adhering to the daily schedule and camp rules.

Ensures that participants follow the programme and daily routine.

Maintains neatness and cleanliness, wearing modest and appropriate clothing for working with

young people.

Does not display personal relationships with colleagues in public.

Reports all incidents in the camp promptly to the organising committee.
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1. The youth worker respects the rights and dignity of participants

 ✅ How do you respond when you witness discrimination or teasing among young people? What steps
       can you take to stop inappropriate behaviour promptly?

 ✅ What tone do you usually use with young people, especially in stressful situations? What does that
        tone convey?

 ✅ What does “accepting a young person as they are” mean to you personally? What makes this
        difficult in practice?

2. The youth worker ensures participants’ wellbeing

 ✅ What would you consider your “minimum” in ensuring safety and hygiene? What would be your
       “maximum”?

 ✅ When you notice a young person is unwell (silent, withdrawn, crying), what ways do you have to
        support them?

3. The youth worker promotes personal growth

 ✅ What steps could you take to create a success experience for even the quietest or most withdrawn
        participant?

 ✅ Which of your own abilities help you spot a young person’s strengths quickly?

4. The youth worker develops professionalism

 ✅ How do you react to criticism from colleagues? What helps (or hinders) you in taking it
       constructively?

 ✅ What topics would you like to study further in the near future as a youth worker?

 ✅ What does “not stepping into someone else’s area of competence” mean to you? When are you ready
        to delegate?

5. The youth worker upholds ethics and supports programme delivery

 ✅ Which of your personal habits, words, or behaviours might not fit the role of a youth worker? How
        do you address them?

 ✅ What helps you stay professional even when you face personal problems? Do you have an “internal
        anchor”?

 ✅ How do you react when a colleague breaches ethics (clothing, schedule, behaviour)? How would
        you ideally like to respond?

REFLECTION
11
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A youth worker’s role does not begin with an activity plan—it begins with the ability to
build rapport.

You are not simply talking—you are creating an atmosphere and building relationships.
The way you speak, listen, and respond determines trust, safety, engagement, and growth
within the group.

This chapter is about how to make your communication accurate, respectful, and vibrant.

FUNDAMENTALS OF
EFFECTIVE

COMMUNICATION

C H A P T E R
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WHAT IS COMMUNICATION?

Communication is not just about words, but also about how you say them, what your body
conveys while you speak, and how willing you are to truly hear the other person. It is a
system that includes:
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Source (the sender—you)
Message (what you convey)
Channel (voice, text, gestures)
Receiver (child, group, parent)
Purpose (why you are saying it)
Form (how it is expressed—verbally, in writing, through humour or as an instruction)
Perception (how the message is interpreted)
Feedback (what you receive in return)

COMMUNICATION PROCESS

Source Message Receiver

Purpose Form Perception

Feedback

Communication is a dynamic process, not a one-way stream of words. Everything you say (or

do not) passes through the filter of another person’s perception—but only feedback will

tell you whether it was successful.

You might speak perfectly while choose the right words and using the right form. Still, if

the receiver understands something different from what was intended, the message is not

delivered properly.

Feedback is not about the message being pleasant or unpleasant; it is about whether the

message was understood as the sender intended it.

📌 The true unit of measurement concerning communication effectiveness is not what
you said, it is how you were understood.
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COMMUNICATION PROCESS: PURPOSE

Communication is not just the transfer of information—it is also a way to create atmosphere,
trust, and meaning. It shapes a space where young people feel safe, ready to participate, and
willing to engage with others.
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Making use of communication, a youth worker:

establishes contact and rapport with participants,
provides clear instructions and boundaries,
demonstrates acceptance, respect, and support,
helps the group progress towards cooperation and growth.

Communication is not about what has been said, instead about how the interlocutor felt after the process.

The youth worker’s goal is not simply to be heard, but to create an environment in which the other person

feels seen, accepted, and included.

This means that the content of your words is not the only thing that matters—your tone, posture,

reactions, and even silence carry a message as well. Through communication, young people sense whether

they can trust you, whether it is worth listening, and whether it is safe to be themselves.

📌 Example to reflect on:

The same phrase — let’s say, “Meeting by the pool in five minutes”— can be said cheerfully, calmly,
irritably, or mechanically. Each time, the children will receive a different message.

Source Message Receiver

Purpose Form Perception

Feedback

14



ACADEMY FOR 
SOCIOEDUCATIONAL ANIMATORS

Every message is created for a reason. It has a purpose: to trigger a reaction, change behaviour,

convey meaning, prompt a specific action, or support someone’s emotional state.

If a message has no clear purpose, it may go unheard, misunderstood, or ignored.

Without purpose, there is no focus and for that reason the communication effectiveness drops

sharply.

Common purposes of a youth worker’s communication:

To convey information (instructions, schedules, rules).

To create an emotional climate (to support, encourage, or ease anxiety).

To inspire engagement (to invite into an activity, offer motivation).

To shape behaviour (to set boundaries, reach agreements).

To ensure safety and structure (to prevent risks, clarify limits).

Communication in a camp setting always involves an element of influence. When you build

trust, direct attention, or strengthen motivation—you are shaping perception and, often,

behaviour.

This is precisely the basis of manipulation—any deliberate influence that leads to a change in
another person’s behaviour.

❗️However there is a fundamental difference between ethical influence (where you consciously

use it to benefit the group, ensure safety, and support the young person’s development) and hidden

control or suppression, where the young person loses choice and feels pressured.

📌 The youth worker’s task is not to avoid influence, but to use it consciously for the benefit
of participants—remaining within the boundaries of respect, safety, and transparency.

COMMUNICATION PROCESS: PURPOSE
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COMMUNICATION PROCESS: FORM

In communication, it is not only the words that matter, but also how they are spoken and
what your body is expressing at the same time. Even if the message is logical, it may go
unheard if its delivery undermines trust or causes discomfort.
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When we speak, our message is received not only through words. In fact, the opposite is often true—our

gestures, tone, and facial expressions can have a stronger influence on perception than the actual

content of the sentence. This is especially important for a youth worker, whose role is built on live

interaction with people of different ages and cultural backgrounds.

Verbal communication — what we say: the words we use, their meaning, structure, and phrasing.
Verbal content accounts for roughly 7% of the perceived message, which means that if words are not
supported by tone or behaviour, they lose their impact.

Example: If you say “Well done!” in a detached, cold manner, without eye contact, the phrase is not

perceived as encouragement.

Paraverbal communication — how we say it (≈ 38%). Paraverbal elements include intonation, volume,
pace, rhythm, and pauses. These convey the emotional tone of the message. A neutral sentence can
sound friendly, threatening, caring, or dismissive depending on how it is spoken. The same words can
be interpreted as praise or sarcasm—it all depends on the delivery.

Example: “Sit down” can be an invitation, but it can also sound like a reprimand or an order.

Non-verbal communication — how we behave (≈ 55%). Non-verbal signals include gestures, posture,
facial expressions, eye contact, and body positioning. Even in silence, your posture, gaze, or facial
expression still convey information. Non-verbal cues can reinforce your words—or completely
contradict them.

Example: Saying you’re interested in someone’s opinion but glancing at your watch or looking away you

might send the message about not having time for the interlocutor.

Source Message Receiver

Purpose Form Perception

Feedback
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COMMUNICATION PROCESS: FORM

Congruence in communication is when words, tone, and behaviour do not contradict each other, but
rather work in the same direction. When you say one thing but express another, the interlocutor
senses it on an intuitive level. Even not knowing terms like paraverbal, they will still definitely feel
that something’s not right, that they’re not fully trusted or they’re not listened to.
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Why is congruence important?

It creates a sense of safety and clarity.

It helps prevent misunderstandings and distortion of meaning.

It builds trust and willingness to cooperate.

It makes the youth worker predictable and transparent—making it easier for young people to engage.

Incongruent communication

Incongruent communication occurs when you say one thing, while your body or tone states otherwise:

You smile, but your eyes show worry.

You say “Calm down, it’s fine,” but your voice is tense.

You invite to participate standing with a closed posture and folded arms.

Result: The message is not received because the listener detects a conflict between different forms of
delivery. Young people are especially sensitive to such mismatches.

Congruence = Effectiveness

Communication is considered effective when its purpose is achieved and the message is correctly

understood.

This is only possible when all levels of communication are aligned:

✅ Verbal (what you say),

✅ Paraverbal (how you say it),

✅ Non-verbal (what your posture, face, and movement express).

The effectiveness of communication starts with sincerity: when you are consistent and authentic—you are

heard; when you are contradictory—you are noticed, but not understood.

📌 For a youth worker, this means:

Monitoring your internal state—young people pick up on even the smallest details.
Regularly asking yourself: “Do my words match my tone right now? What about my posture

      and my mood?”
Remembering that trust isn’t built on logic, but rather on the sense of consistency.
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COMMUNICATION PROCESS: PERCEPTION

Communication is not only about what we say, but also about how we are perceived by the other
person. Perception is always subjective—the same message may be understood differently by different
people, depending on their dominant sensory channel.
This is why it is important for a youth worker not only to express their ideas clearly, but also to
recognise which channel a participant uses most effectively to take in information—and to adapt
accordingly.
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How we perceive the world: visual, auditory and kinesthetic channels

Each person perceives information from the outside world in their own way. Some “hear” meaning, others

“see” an image, and some “feel” a response.

In psychology and pedagogy, these differences are known as sensory channels of perception—VAK (Visual,
Auditory, Kinesthetic).

Understanding these differences helps the youth worker not only to deliver information, but to choose

communication forms and explanations that truly connect with each participant.

A youth worker who understands VAK:

speaks in a way that is clear and relatable to different children,

adapts to the listener’s style of perception,

uses varied communication formats—visual, auditory, kinesthetic,

creates a rich and accessible learning environment for everyone.

📌 This is particularly important in a camp, where the group is diverse, attention spans are short, and
the environment is lively and dynamic

Source Message Receiver

Purpose Form Perception

Feedback
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👁️ Visual channel

Children or adults with a visual preference perceive best through images:
They value colours, diagrams, and visual organisation,

They understand better with visual aids, drawings, and structure,

They often use phrases like “I see,” “visually,” or “imagine this.”

✅ Most effective with them:

signs and checklists,

visual presentations,

vivid metaphors and descriptions.

Example messages for visual learners:
“Our camp is a horizon of inspiration, vibrant experiences, and the beauty of unforgettable moments.”
“In our camp, every voice is a note in the symphony of friendship.”

🔊 Auditory channel

Auditory learners take in information best through sound, words, and the rhythm and tone of speech:
They pay attention to tone, pauses, and intonation,

They enjoy dialogues, logical explanations, and stories,

They often use phrases like “sounds good,” “that resonates with me,” “I’ve heard that.”

✅ Most effective with them:

live explanations,

spoken instructions,

role plays and storytelling.

Example messages for auditory learners:
“Listen, this is important—I want to make sure you understand me clearly.”
“I like how you’ve expressed that—it sounds very convincing!”

🧸 Kinesthetic channel

Kinesthetic learners absorb best through movement, physical sensations, touch, and action:
They need to “live through,” “touch,” or “feel” the experience,

They often use phrases like “I feel it,” “I’m comfortable/uncomfortable,” “that’s heavy/light.”

✅ Most effective with them:

physical activities and team games,

practical tasks and workshops,

welcome rituals and “warm” emotional connections.

Example messages for kinesthetic learners:
“Do you feel how our team is becoming warmer and more reliable?”
“Let’s try this together—in practice it will make more sense.”

PERCEPTION CHANNELS

ACADEMY FOR 
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PERCEPTUAL CHANNELS

Why does this matter?

If you want your message to be heard and understood, it’s important to:

1.Recognise which channel your listener uses most,

2.Adapt your delivery to match it,

3.Combine different channels—visual, auditory, and kinesthetic—within the same message or activity.

Adaptation as a youth worker’s skill

Adaptation means speaking the listener’s language.

Without losing your own authenticity, you choose a form that will be comfortable and clear for

others.

An effective youth worker does not just speak—they tune in to the participant’s “frequency” of perception.

This is not about manipulation—it is about respect. You are not “forcing understanding”, you are creating

the right conditions for understanding.
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Communication is a two-way process. You are not simply transmitting information—you are checking:

“Was I understood?” → “Was I understood as I intended?” → “How did they respond?”

Without feedback, a message may be incomplete, misunderstood, or not received at all.

📌 The role of feedback in youth work:

Checking understanding: ensuring children have understood instructions correctly,

Adjusting communication: if participants seem tired—you notice and change your tone or format,

Emotional connection: a smile or a burst of energy is a sign you’ve “hit the mark,”

Behavioural correction: if resistance follows your words, something in the delivery needs review.

Source Message Receiver

Purpose Form Perception

Feedback

COMMUNICATION PROCESS: FEEDBACK

Feedback is the other person’s reaction to your message. It may be expressed in
words, facial expressions, actions, silence, or a change in mood or engagement.
Sometimes it is obvious (“Okay, I understand!”), and sometimes it is subtle (looking
away, a sigh, a pause).
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1. Non-verbal feedback

Facial expressions (smiling,
frowning, surprise),
Gestures (energetic movements,
crossed arms),
Behaviour (enthusiasm,
passivity, withdrawal).

How to gather it:
Observe reactions during
activities,
Notice changes in posture,
expression, and level of
engagement.

2. Verbal feedback

Words of approval or
doubt,
Questions,
Complaints, requests, or
thanks.

How to gather it:
Ask open questions: “How
did you find today’s session?”
Use group discussions or
daily debriefs.

3. Individual feedback

One-to-one conversations
with a child,
Informal chats about their
impressions and feelings.

How to gather it:
Hold private conversations,
e.g. during a walk,
Create safe spaces for a
child to speak freely.

4. Group feedback

Overall group dynamics:
mood, conflicts, cooperation
levels,
Collective opinions shared in
meetings.

How to gather it:
Run “circles of openness”
where participants share
thoughts,
Use games or activities to
assess the group’s mood.

5. Indirect feedback

Changes in behaviour after
your actions (e.g., greater
participation in activities),
Reactions to changes in
programme or rules.

How to gather it:
Compare behaviour before
and after a specific action,
Note changes in engagement
and enthusiasm.

6. Formalised feedback

Structured responses from
participants,
Use of surveys,
questionnaires, or
“expectation cards.”

How to gather it:
Distribute forms with
questions: “What did you
enjoy? What could be
improved?”
Use anonymous online
voting tools (e.g.,
Mentimeter).

TYPES AND PRINCIPLES OF FEEDBACK

Feedback can take many forms—differing in expression, structure, and the channel used. To

make effective use of it when working with children, it is important to distinguish the main

types. The following diagram presents the key forms of feedback, categorised by mode of

expression, level of formality, and direction.

Principles of constructive feedback

Do not rush to advise. First listen and understand. Instead of: “Do it this way,” ask: “What

do you think you could do?”

Empathy before recommendation: “I understand this is hard for you. Maybe try…”

Offer alternatives: “You could talk to them, or you could postpone the conversation.”

Support autonomy: “Which of these do you feel works best?”

Respect the choice: Even if they choose differently, remain supportive: “It’s your decision,

and I respect it.”
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"You put a lot of effort into preparing this game, and the children were fully engaged.

It might help to keep a closer eye on timing so that the schedule stays on track. Think about ways to organise it better.

I’m confident that next time you’ll manage it even more smoothly!"

✍ Give feedback using the “hamburger” model:

A child had an emotional meltdown, and the youth worker withdrew, trying to handle the
situation alone without involving the senior mentor, which caused the incident to drag on.
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1. Positive aspects
I like the following about you / this situation…
You managed to resolve the following well…
This idea is a good one.

FEEDBACK AS A PROCESS

📌 The youth worker led a game for the group. The children were thrilled and actively
participated, but due to poor organisation, it ran over time, causing the next activity to
start late.

2.a. Personal observations and impressions
I perceived it like this…
I got the impression that…
Or…
2.b. Suggestions
Next time you could…
In future I would like…

3. Positive conclusion
I trust you.
I am confident that you / we will handle this
successfully together.
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STRATEGY FOR SUCCESSFUL COMMUNICATION

RAPPORT

Rapport is a state of trust, mutual

understanding, and emotional harmony

between people, where they feel “in

sync” with one another. It creates a

comfortable environment where

participants are willing to open up,

interact, and collaborate.

Active listening is a conscious process

of receiving and understanding the

speaker, where you demonstrate interest,

attention, and readiness to grasp their

perspective. This skill involves not only

listening itself but also using clarifying

questions, paraphrasing, and empathy to

show you truly understand and value

what’s been said.

ACTIVE LISTENING

EMPATHY

Empathy is the ability to understand and

feel another person’s emotional state,

to perceive their feelings, experiences,

and point of view — while remaining

grounded and self-aware. It allows you

to build deep connections with others

by expressing respect and support.

EFFECTIVE
FEEDBACK

Effective feedback is a constructive

process of giving an evaluation of

someone’s actions or behaviour with the

goal of improvement, sustaining

motivation, or making adjustments. It

should be clear, respectful, growth-

oriented, and include practical

suggestions.

Communication is not only about sharing information — it’s about building connection,

influence, understanding, and creating a safe space for interaction. As the leader of a youth

group, a youth worker must master several key communication competences that ensure

effective dialogue and help create a positive group atmosphere. This chapter focuses on four

essential aspects of professional communication: building rapport, active listening, empathy,

and constructive feedback.
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Rapport is a state of trust, mutual understanding, and

emotional harmony between people, when they feel

"synced up". It creates a comfortable atmosphere

where participants are willing to open up, interact,

and cooperate.

For a youth worker, rapport is the foundation of

working with a group of children and teenagers,

especially in the first days of a camp or programme.

Rapport is achieved through:

Mirroring and matching:

Posture and gestures: natural reflection of

the other person’s stance and movements.

Voice: matching tone, speed, and volume to the

speaker.

Breathing: subtly aligning breathing rhythm

helps deepen connection.

Context and appearance: aligning

communication style with the group’s,

maintaining a non-intrusive look.

Leading: 

Once rapport is established, the youth worker can

gently guide individuals or the group towards the

desired emotional and behavioural state. For example,

if a child is upset — first acknowledge and share their

feelings, then delicately suggest moving towards a

more positive state.

RAPPORT

Active listening is not simply remaining silent

while someone speaks. It is a deliberate process

of engagement, showing attention, interest, and

willingness to understand the speaker’s point of

view. 

This is the key to trust, empathy, and engagement.

Methods of active listening:

Non-verbal support: eye contact, nodding,

open body posture.

Clarifying questions: “Could you tell me

more?”, “Do you mean that…?”

Paraphrasing: “If I understand correctly, you

mean…”

Key words: repeating important terms from

the speaker’s message.

Supportive words: “Thank you for sharing.

That’s important.”

Silence: giving space for thoughts and

feelings.

Reflecting feelings: “You seem a bit

concerned…”

Summarising: “So you’d like us to…”

ACTIVE LISTENING

ACADEMY FOR 
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Empathy is the ability to understand and feel

another person’s emotional state while maintaining

one’s own stability. In camp settings, empathy is

especially important: children arrive with different

experiences, fears, and hopes.

Principles of empathy for youth workers:

Acknowledge feelings: even if they seem minor to

an adult, they are real and significant to the

child.

Avoid judgement: do not belittle or criticise

feelings.

Create emotional safety: ensure children can

express emotions without fear of ridicule.

Ways to develop empathy:

Observe non-verbal signals (facial expressions,

gestures, voice tone).

Put yourself in others’ shoes.

Use books, films, and stories to experience

different perspectives.

Practise active listening and self-reflection.

Forms of support:

Words of encouragement: reminding of

strengths.

Presence and attention: spending quality time

together.

Shared activities: participating in games, projects,

and teamwork.

 

EMPATHY

As discussed earlier, feedback is essential for

development, self-awareness, and growth, and is

an inseparable part of effective communication.

For a youth worker, it is important to notice and

interpret feedback from participants, and to give

it constructively, respectfully, and

encouragingly.

EFFECTIVE FEEDBACK

ACADEMY FOR 
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Good communication creates an environment

where children feel heard, understood, and

accepted. 

This builds trust and fosters success.

Support small steps and acknowledge

efforts.

Assign roles that give a sense of importance.

Motivate with both words and actions:

“Well done, we’re in this together.”

CREATING A SITUATION OF
SUCCESS THROUGH
COMMUNICATION

🧩 Communication is not only a tool for interaction but also a space for growth. Every contact with a
child is an opportunity to support, guide, and inspire.
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UPBRINGING OR MANIPULATION?

"In youth work, manipulation means deliberately shaping how a young person sees a situation or
behaves, with the aim of helping them grow and develop in a positive way.”

Manipulation is ethical when you:

Respect the young person’s personality and choices.

Aim to support development, not to pressure or force them.

Use approaches that cause no emotional or physical harm.

Example: 
If someone doesn’t want to join an activity, the youth worker might suggest a different way for them to

take part. This isn’t forcing them – it’s making sure they still feel included.

ACADEMY FOR 
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🧩 The illusion of choice

The illusion of choice allows a child to feel they are making their own decision while still staying within

the range of options set by the youth leader.

Example:
A child doesn’t want to tidy up. Instead of giving a direct order:

“Would you like to start with the toys or the clothes?”

Both options lead to the task being completed, but the child feels autonomous.

Why does this work?

Children value freedom, even if it is only perceived. This approach helps avoid conflict.

🧩 Utilisation

Utilisation formulas redirect a child’s objections or resistance. Acknowledging their emotion, gently steer

their focus towards the desired action.

Example 1:
Child: “Why do we have to do this anyway?”

Youth leader: “That’s a good question. Let’s work it out together and see how it could be useful for you.”

Example 2:
You might think it will be hard to make new friends, but in fact you can relax – at camp you’ll easily meet

people who share your interests! Are you ready?

Why does this work?

Agreeing with the child reduces internal resistance, and redirection helps guide them towards the

intended action in a gentle way.

CONSTRUCTIVE MANIPULATION
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UPBRINGING OR MANIPULATION?
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🧩 Positive comparison

Positive comparison focuses attention on a child’s past successes, motivating them to move forward.

Example:
Child: “I can’t do this.”

Youth leader: “But you managed a similar challenge yesterday! Let’s recall how you did it then.”

Why does this work?

Children respond better to motivation based on their own achievements rather than on general demands.

🧩 Reframing with “But at least…”

Reframing changes how a situation is perceived by rewording it. We acknowledge the difficulty or emotion,

but immediately highlight a positive aspect that offsets the frustration.

Example:

A child complains that a game was too hard.

Youth leader: “Yes, it was challenging, but at least you tried something new and discovered what you are

capable of.”

Why does this work?
The “but at least” strategy helps the child focus on opportunities and achievements rather than problems.

It is especially effective in difficult situations where motivation and confidence need boosting.

✍️ Reframe with “but at least”:
Child upset about losing a game: “I lost… I couldn’t do anything right!”
Participant nervous about speaking to the group: “I was so scared to speak in front of
everyone. I got confused and nearly cried.”
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Signs of harmful manipulation:

1. Ignoring the victim’s interests: the manipulator focuses only on their own aims, disregarding the other

person’s feelings and needs.

2.Emotional pressure: using guilt, fear, pity, shame, or other emotions to get their way.

3.Hidden intentions: not expressing true aims openly, relying on indirect actions.

4.Boundary violations: undermining the victim’s confidence, self-respect, or personal boundaries.

5.Repetition: manipulation often becomes a consistent behaviour pattern.

Harmful manipulation is deliberate or unconscious influence over a person that serves only the

manipulator’s own interests, ignoring or infringing the interests and needs of the other.

Effects of harmful manipulation:

Emotional exhaustion: constant pressure causes fatigue and a sense of helplessness.

Lowered self-esteem: the victim starts doubting their own abilities and decisions.

Erosion of trust: the relationship with the manipulator becomes toxic.

Psychological trauma: long-term manipulation can lead to anxiety, stress, and depression.

ACADEMY FOR 
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HARMFUL MANIPULATIONS
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03

A Temporary Youth Community is a particular form of youth group that develops within the

setting of a camp session.

Despite its short life span, a TYC can progress from a gathering of strangers to a close-knit

team with its own traditions, norms, and culture.

For this to happen, the youth leader must understand young people’s developmental stages,

the phases a group goes through, and possess the methods and techniques that build trust,

encourage initiative, and create a safe, inspiring environment.

TEMPORARY YOUTH
COMMUNITY (TYC) 

C H A P T E R

ACADEMY FOR 
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WHAT IS A TEMPORARY YOUTH
COMMUNITY?

A TYC is more than just a group assembled for a session. It is a living community in which
every participant can open up, find support, and gain experiences that may shape their future
life.

Key features of a TYC

Commonality and autonomy
For a while, participants are outside their usual environments – school, family, home town.

This creates unique conditions for new connections, norms, and values to emerge.

Intensity of interaction
Living together, following a packed schedule, and experiencing a multitude of emotions and

events accelerate bonding, adaptation, and the development of group dynamics.

Short duration
A TYC exists for only a short period – from a week to a month. This requires precise

organisation by the youth leader: every day matters, and there is no more than just hours to

nurture the group’s development.

ACADEMY FOR 
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Stages of development in a temporary youth community

A TYC does not appear “at the snap of a finger.” Its formation is a journey every group

travels, generally fitting into four stages. Each demands attention, sensitivity, and guidance

from the youth leader:

Uplift (Days 1–2)
A time of introductions and first impressions. Young people are enthusiastic, open to new

experiences, and eager to join in. Early impressions, norms, and rituals are set. This is a

period of high engagement and a chance to set the tone for the entire session.

Dip
After the initial excitement, challenges appear: some grow tired, others feel misunderstood.

Personality clashes and misunderstandings arise. This is a natural growth stage—don’t panic.

Progress
The group learns to function together. Stable connections form, trust grows, internal

leaders and traditions emerge. The “we” identity becomes real, and genuine team dynamics

begin.

Closure (Final 1–2 days)
The session nears its end. Emotions heighten: sadness, gratitude, farewells. This is a time for

reflection and memory-making. The youth leader should guide participants through this

stage mindfully, leaving a warm aftertaste.

The youth leader’s task is not merely to observe but to manage these phases—softening the

dips, sustaining the highs, and guiding closure with respect and warmth.

ACADEMY FOR 
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Organisational
Period 
(first 1–2 days)

Main Period
(core days of
the session)

Final Period
(last 1–2 days)

Uplift 

Dip

Progress

Closure

High enthusiasm, positive emotions, establishing first
impressions and rules.

Temporary interpersonal difficulties, decrease in
overall mood.

Overcoming conflicts, building stable
relationships

End of the session, emotional
conclusions.
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SELF-GOVERNANCE AND LEADERSHIP IN A TYC

Self-governance in a Temporary Youth Community is not a simple delegation of tasks to participants—
it is a vital educational tool that fosters initiative, responsibility, and a sense of belonging. It starts
when the youth leader sets a goal or direction for the group. This creates a space for choice: participants
can accept the goal, reinterpret it, and make it their own. At that moment, genuine motivation and
collective action begin.

However, effective self-governance cannot rely solely on formal structures. In every TYC, two parallel

lines of influence exist:

Official – through educators and youth leaders.

Unofficial – through participants with high standing in the group.

We call these individuals informal leaders. Their authority can equal or even surpass that of adults. The

ability to identify these individuals and work with them as partners is key to harmonious group life.

Remember: leadership is not a position but recognition. A true leader is not appointed—they earn the group’s

acknowledgement. They may be openly charismatic or quietly influential, but they shape the group’s dynamics.

Every such participant carries both potential and possible risks.

Typology of informal roles:

 🌟 Star – the emotional centre, draws attention, sets pace and mood.

 🧭 Organiser – inclined towards structuring and quickly takes responsibility for task distribution.

 💛 Heart of the Group – a trusted emotional hub for sharing feelings and problems.

 🧸 Listener – empathetic, offers quiet but vital support.

 🕶  Puppet master – a hidden leader with influence kept behind the scenes; important to recognise their role.

 📚 Expert – respected for their knowledge and competence.

 🎨 Creative Thinker – generates original ideas, inspires enthusiasm.

 🐾 Outsider – not integrated into the group; requires delicate inclusion and trust-building tasks.

Informal

Leader

Formal

Negative Positive
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SELF-GOVERNANCE AND LEADERSHIP IN A TYC

Potential risks
Each of these roles can become either a source of strength or a source of difficulties:

“The Heart of the Group” may suffer emotional burnout or unintentionally manipulate the group’s trust.

“The Puppet master” might create covert opposition or reinforce negative norms.

“The Outsider” risks isolation, leading to low self-esteem and loss of motivation.

The youth leader’s responsibilities

Recognise and respect internal authorities, collaborating rather than competing with them.

Maintain a balance of influence, preventing dominance by a few participants.

Create spaces where everyone can be heard and express themselves.

Integrate outsiders using games, random pairings, and group rotation.

Foster a culture of respect, open dialogue, and mutual support.

Self-governance is not about handing over control—it is about conscious participation. When young people

feel they can influence processes, they cease to be mere camp attendees and become true co-authors of their

session experience.
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METHODS AND TECHNIQUES FOR BUILDING
A YOUTH COMMUNITY

The formation of a Temporary Youth Community is not a spontaneous occurrence, but a managed
process requiring a systematic approach, pedagogical sensitivity, and knowledge of developmental
psychology. Each stage of building the community should be filled with meaning, emotions, and
activities that help participants feel part of a team.

🔹Getting acquainted
In the initial stage, it is vital to create an atmosphere of openness and safety.

The youth leader’s task is to reduce tension and help young people feel noticed and heard.

Tools:

Name-learning games,

“Candle of introductions”: participants share personal stories, speak about what they are proud of, and

what they enjoy.

🔹Structuring
The next step is to establish the TYC’s external and internal structure. This provides a framework and a

sense of belonging.

Tools:

Creating a group name, motto, and symbols,

Composing a team song, selecting captains and other key roles.

🔹Consolidating the structure
The TYC’s internal culture begins to form: rituals, symbols, and shared values appear. This creates a stable

group identity.

Tools:

Rituals, gathering signals, team noticeboards,

Passwords, emblems, role structures,

Joint decoration of the group’s space.

🔹Cohesion and development
At this stage, the TYC is already functioning. The priority is to maintain momentum and strengthen unity

through collective activities.

Tools:

Team games and challenges,

Involvement in joint initiatives: events, projects, interaction with other groups,

Reflection sessions and support for new initiatives.

Understanding age – the key to effectiveness
A youth leader’s work is impossible without understanding the psychological traits of different age

groups. Development is uneven, and each stage of life has its own dominant needs, communication styles,

and motivators.

What works with younger children may alienate teenagers, and vice versa.
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Younger school age (8–11 years)

🧠Psycho-emotional development

At this age, learning activities take the lead—through them, the child explores the world, norms, and

rules.

Play is still important, but it becomes structured: free fantasy gives way to rules and scenarios—

treasure hunts, tag, board games.

The self-image begins to form; the ability to reflect develops, and self-esteem starts to emerge.

🧩Intellectual development

Children move from concrete thinking towards their first abstractions. They enjoy learning—on one

condition: it must be interesting. Curiosity is the main driver. Where there is challenge, play,

and emotion—there is engagement.

👫Social development

The authority of the adult (teacher, youth leader) is very high. At the same time, children increasingly

interact with one another, learning to negotiate, accept rules, and work in a group. They need to feel

that they are “part of the team.”

ACADEMY FOR 
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PSYCHOLOGICAL CHARACTERISTICS OF
TEMPORARY YOUTH COMMUNITIES

🎯 What they expect from the youth
leader:

Clarity and consistency

Attention and praise

Play-based interaction

Main point: Be clear, approachable, and

emotionally engaged. This age group values

rules—provided they are fair—and games—

provided they are captivating.
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Early adolescence (12–14 years)

🧠Psycho-emotional development

The adolescent transition is just beginning. Hormonal changes in the body are accompanied by

emotional turbulence. Sensitivity increases, along with the need for recognition and

understanding.

Peer communication becomes central: close friendships form, first romantic interests appear,

and shared group activities gain importance. The young person searches for identity,

experiments with roles, and asserts independence.

🧩Intellectual development

Critical thinking becomes a powerful tool: teenagers question everything, demand

explanations, and raise philosophical and moral issues.

Meaning outweighs form—if there is no sense in an activity, there is no motivation. A

teenager will not do something “just because they have to”.

👫Social development

Identity is shaped through belonging to a group. Adolescents want to be “part of their tribe”

and fear exclusion.

The opinion of peers matters more than that of adults. The youth leader’s authority will be

tested—what counts are not words, but personal example, authenticity, and respect.

🎯 What they expect from the youth leader:

Genuine respect and trust

The ability to listen attentively and without criticism

Relationships on an equal footing — more like an “older friend” than a supervisor

Key point: Not to control, but to stand alongside. Not to lecture about life, but to help

them find their own meaning.

ACADEMY FOR 
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37



ACADEMY FOR 
SOCIOEDUCATIONAL ANIMATORS

Late adolescence / youth (15–18 years)

🧠Psycho-emotional development

The adolescent stage draws to a close, and the transition into adulthood begins.

Educational and career choices take centre stage, along with the formation of life values, a

growing sense of responsibility, and the drive for self-realisation.

🧩Intellectual development

There is a marked growth in the ability for deep reflection, conscious communication, and the

articulation of personal viewpoints.

Young people are ready for meaningful dialogue, reasoned argument, and the search for

purpose.

👫Social development

Friendships and romantic

relationships take on greater

importance. Sincerity, trust,

and emotional support are

valued above all.

Feelings of loneliness and the

need for recognition may

intensify alongside inner self-

exploration.

Relationships with parents

become more equal, but the

need for a significant adult

outside the family remains

strong.

🎯 What they expect from the
youth leader:

Acknowledgement of their

maturity

Respect for their personal

views

Support in finding their

own path and sense of

purpose

Sensitivity and

professional competence,

without moralising
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“older companion” but a reliable

guide—one who respects their

freedom and helps them to grow.
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A camp is a space where learning and development happen through play, shared
experiences, and communication.
For each day of the session to be filled with meaning and inspiration, the youth leader
uses a variety of forms and methods.
A special role is played by thematic sessions—programmes built around a single concept,
allowing young people to immerse themselves more deeply in events, open up, and explore
new roles.
It is the well-balanced combination of form, method, and theme that makes camp life
bright, rich, and truly educational.

THE SCRIPT OF MEANING:
FORMS, METHODS, AND

OUTCOMES

C H A P T E R

ACADEMY FOR 
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A camp is a unique social-educational environment where every interaction can contribute to a
child’s personal growth.
Here, conditions are created for individual expression, team spirit, and memorable experiences.
The quality of a young person’s camp experience depends directly on the forms and methods used by
the youth leader or educator.
It is these tools that turn an ordinary day into an event, and participation into a meaningful and
inspiring journey.

What is a form and what is a method?
A form is the way interaction between the youth leader and the young people is organised.

It is the framework into which the content is “built”: the format, duration, scale, and structure of the

event.

Forms can be:

Individual (e.g., one-to-one conversation)

Group (e.g., workshop, group project)

Collective (e.g., concert, quest, flash mob involving the entire camp)

They determine the type of interaction—whether it will be active or passive, close or distant, competitive

or reflective.

A method is the specific tool used to achieve the goal within the chosen form.

This could be a game, discussion, reflection session, competition, etc.

Methods are selected consciously, based on:
The age and characteristics of the participants

The aims of the session

The programme’s content

The group’s emotional climate

Main  methods:
Play-based: active and role-play games, quests, storyline activities – particularly important for

younger and middle age groups.

Creative: project work, performances, competitions, drawing, theatre.

Educational: lectures, workshops, informative discussions.

Communicative: debates, dialogues, pair and group work.

Reflective: campfires, feedback circles, emotional sharing, discussion of results.

Well-chosen combinations of methods make any form more meaningful and impactful.

For example, a concert can be purely entertaining, or reflective if followed by a discussion or an

awards ceremony with analysis.

Why this matters
Using different forms and methods is not just about variety—it is a pedagogical necessity.

Children engage in different conditions: one may thrive in a team, another in individual tasks; one excels

in a logic-based competition, another in a creative game.

The broader the youth leader’s toolkit, the more likely it is that every child will become involved.
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FORMS AND METHODS OF CAMP WORK
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Types of forms and their features

Workshop: develops a specific skill through practice; effective in small groups, requires

preparation.

Quest: an adventure format with puzzles, teamwork, and storyline elements.

Competition programme: builds a spirit of rivalry, stimulates activity.

Campfire gathering: intimate evening format creating trust and emotional connection within the

group.

Intellectual tournament: focuses on logical thinking, knowledge, and teamwork.

Teambuilding: series of trust and challenge activities; requires special preparation and guidance.

Performance / Concert: enables self-expression, success, and recognition.

Flash mob / Dance battle / Performance art: high-energy, engaging, creative formats.

ACADEMY FOR 
SOCIOEDUCATIONAL ANIMATORS

41



Every event is a process that passes through several essential stages:

Design
 An idea emerges. The goal is defined: what do we want participants to understand, feel, and experience? A

suitable form and methods are then chosen.

Preparation
 The script is created, roles are assigned, materials are gathered, and conditions are agreed. At this stage,

it is crucial to think through every detail—from timing to contingency plans.

Delivery
 The planned activity is put into action. The youth leader manages attention, sets the pace, and adapts the

script according to the children’s reactions. Here, improvisation and emotional presence are vital.

Analysis and reflection
 The event is discussed and conclusions are drawn. Without this stage, the educational effect is lost.

Only through reflection can young people transfer the experience they have gained into their future

lives.
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EVENT PREPARATION ALGORITHM
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🔹 By scope:

Intra-group: warm atmosphere, active inclusion of all.

Whole-camp: unites everyone, sets the session’s overall tone.

🔹 By preparation:

Prepared: rehearsed, with a set plan.

Spontaneous: break routine, capture the “here and now.”

🔹 By content:

Creative: concerts, plays, art projects.

Sports: relays, mini-olympics, tournaments.

Intellectual: quizzes, debates, tournaments.

Educational: workshops, training sessions.

Psychological: trust circles, empathy exercises.

Play-based: quests, rotations, board games.

Reflective: campfires, group discussions, experience-sharing.

When forms and methods are chosen thoughtfully, camp becomes more than leisure—it

becomes a space for personal growth, inspiration, and trust.

They allow young people to open up, believe in themselves, and learn to interact—making

them tools of genuine education.

The Youth Leader as Architect of Experience

Every camp event is more than a timetable entry—it is a pedagogical tool through which

young people live, feel, discover, and form attitudes towards themselves and others.

Form and method are just the exterior; meaning comes from what we put inside.

The youth leader, as architect of experience, creates not only the structure but also the

atmosphere.

Their aim is not simply to entertain, but to engage—not to fill time, but to fill it with

purpose.

A well-designed event can be a turning point in a child’s self-esteem, strengthen the group,

or spark a personal breakthrough.

Remember: form without content is an empty shell; method without a clear aim is just

mechanics.

Only their conscious combination turns camp into a place of growth where everyone belongs.

Form + Method + Pedagogical Purpose = Transformative Experience

That is the art of the youth leader.
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A thematic session is not just a decoration for camp—it is a powerful educational tool that creates a
rich and meaningful learning environment united by one idea.

In such a session, every activity, role, and interaction fits into a single logic aimed at engagement,

development, and inspiration.

🔍What is a Thematic Session?

It is a programme built around one theme or concept that runs through all events, tasks, and

interactions.
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THEMATIC SESSIONS: FLEXIBILITY OF APPROACH
AND DEVELOPMENT OPPORTUNITIES

Key characteristics:

Uniting idea: the entire session revolves

around one theme (e.g., theatre, ecology,

exploration).

Play model: includes a storyline, characters,

and setting to enhance motivation and bring

the programme to life.

Interactivity: participants are not just

spectators but active contributors to the game

and learning process.

Engagement: participants co-create events,

taking ownership and responsibility.

Example: “Space Journey” – participants become

the crew of an intergalactic ship, undergo

training, discover new planets, and learn to

function as a team.
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1. Play-based thematic sessions

Purpose: Harness children’s interest in a specific topic.

Features: Focus on entertainment; a storyline and overarching plot unite the session; learning happens

through play.

Role of the Youth Leader: Leader, atmosphere creator, event organiser.

Examples:

Pirate Regatta – treasure hunts, quests, maritime aesthetics.

School of Magic – magical disciplines, inter-house competitions.

2. Educational thematic sessions

Purpose: Provide knowledge and build skills in a specific field.

Features: Structured like an educational process; includes lectures, training, and final projects.

Role of the Youth Leader: Facilitator, learning support, organiser of leisure activities.

Example:

Engineering Academy – robotics, project-based work, demonstrations.

3. Specialist (profile) sessions

Purpose: Immerse participants in a professional or thematic field.

Features: Narrow focus, often with participant selection; collaboration with experts.

Role of the Youth Leader: Mentor, guide through professional experience.

Examples:

Young Journalists – interviews, newspaper production, news filming.

Sports-focused sessions – football, dance, gymnastics.

4. Personal development thematic sessions (soft skills)

Purpose: Develop soft skills such as leadership, communication, and critical thinking.

Features: Combination of a game-based model and training sessions.

Role of the Youth Leader: Mentor, creating a safe space for experimentation and reflection.

Example:

Leaders of the Future – developing teamwork, presentation skills, and self-reflection.
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Session type Main focus Programme features Role of the youth leader

Play-based
Engagement

through storyline

Plot, competitions,

entertainment events
Inspirer, Director

Educational
Knowledge and

skills

Lectures, practical

workshops, final projects

Teaching Assistant, Leisure

Organiser

Specialist (Profile) Career orientation
Narrow topic, meetings

with experts
Coordinator, Supporter

Soft Skills

(Personal Growth)

21st-century

competencies

Training sessions,

reflection activities,

practical exercises

Mentor, Process

Facilitator

How to design a thematic session

1.Choose the theme – It must be relevant to

young people and allow for a variety of

events.

2.Develop the storyline – Lore, roles,

conflicts, and missions increase engagement.

3.Select formats and methods – Based on

session goals and participant age.

4.Plan the structure – Day-to-day dynamics,

stages, and key events.

5.Include reflection – At the end of each day

analyse what the children experienced,

realised and learnt.
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Behind a camp session lies more than just a calendar of activities.

It’s a storyline that unfolds from first introductions to heartfelt farewells, where each day

is logically connected to the previous one and sets the stage for the next.

To keep this process alive and meaningful, the youth leader must see the bigger picture: how

the group forms, when to launch key events, and how not to miss the right moment for

reflection or a team project.

This chapter covers the inner logic of a camp session: from the session grid plan to forms of

working with the group, from simple activities to full-fledged collective projects. All of

these are tools in the hands of the youth leader, helping make the session cohesive, rich, and

developmental.

THE LOGIC OF PROGRAMME
DEVELOPMENT

C H A P T E R

ACADEMY FOR 
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Every camp session is not just a sequence of days and events. It’s a carefully constructed
path of personal growth, group formation, and achievement of educational goals.

To make the session a complete, meaningful, and vibrant experience for each child, the youth

leader must understand the structure of the session and know how to use tools such as the

session grid plan.

From the perspective of leaders and organisers, a camp session consists of five main periods.

These are the Preparatory Period, the Organisational Period, the Main Period, the Final Period,

and the Post-session (Concluding) Period. When planning their work, a youth leader should

consider the specific tasks of each stage in order to select the most appropriate activity

formats and interaction approaches.

1. Preparatory period (around 10 days before the session starts)

At this stage, the content, main forms and methods of work, management system, and the logic

of the session are modelled. Emotional “tuning” of both children and adults for the upcoming

session also takes place.

During this time, the child and the youth leader determine their expectations and prepare

psychologically and practically for the camp experience. The final action of this stage

coincides with the first event of the organisational period—the children’s arrival.

Role of the youth worker:
Familiarise themselves with the camp, its territory, and the pedagogical team (in person or

remotely).

If possible, get to know the group beforehand.

Study the camp programme.

Compile their personal methodical toolkit.

📍 Outcome: readiness to welcome the children, a well-prepared programme, and a cohesive
leader team.
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2. Organisational period (first 1–4 days)
This is when participants adapt to new conditions, people, and the camp routine. It plays a

crucial role in building a positive atmosphere and laying the foundations for the future

group.

📌 Goals and tasks:

1. Adaptation & introductions: 
Help children get used to the physical, climatic, and living conditions, the absence of

parents, and the camp schedule.

Introduce them to leaders, peers, and camp traditions.

2. Group formation:
Develop goals, rules, and norms of the group.

Identify interests and abilities.

Foster an atmosphere of openness, camaraderie, and mutual support.

3. Talent development:
Provide conditions for each child to express and develop their creative and personal

potential.

Nurture a sense of responsibility and care for shared property.

4. Diagnostics:
Study the personalities, interests, and interpersonal relationships within the group.

Identify leadership qualities and patterns of interaction among participants.

📚 Forms of activity:
Introductions: icebreaker games, evening “campfire” talks, first friendly gatherings.

Creative self-expression: games to reveal abilities, creating group attributes (name,

motto, chant, emblem).

Rule-setting: developing collective norms and codes for group life.

Preparation for the session opening: decorating the group corner, preparing a creative

introduction, and taking part in the camp’s opening ceremony.

Team bonding: collective creative activities that promote mutual understanding and

strengthen connections within the group.

🧭 Role of the youth leader:
 A leader and organiser who sets the pace and rules for interaction.

 An older friend who supports and guides the children.

 An educator who helps them cope with the first challenges of adaptation.

 At this stage, self-governance is not yet established, so the youth leader coordinates 

      all activities independently, laying the groundwork for further development.

📍 Outcome: children develop a positive opinion of their group and leaders, and a
friendly, supportive atmosphere is established.

The organisational period is the stage where the foundation of a successful session is
laid, creating conditions for comfortable adaptation, group formation, and participant
motivation.
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3. Main period (the core days of the session)
this stage holds a central place in the logic of the camp programme, marked by a shift in the

emotional tone of activities and a transition from the youth leader’s active role towards

greater independence and initiative among the children.

📌 Goals and tasks:

1. Building a cohesive team:
Transform the group into a well-coordinated team capable of active cooperation.

Strengthen in-group traditions that foster collective unity.

2. Personal growth and independence:
Create conditions for the all-round development of the children and their active

participation in group life.

Ensure engaging and varied activities based on shared interests and creativity.

Teach children to plan and analyse their own activities, reinforcing self-governance

skills.

3. Diagnostics:
Study the children’s position within the group, their level of participation, and

progress in team cohesion.

Gather up-to-date information to adjust group and individual work.

📚 Forms of activity:
Teamwork: games, competitions, and themed events that unite and motivate the group.

Creative development: clubs, hobby groups, and creative workshops that help children

reveal their talents.

Cultural and mass activities: theme days, celebrations, campfires, hikes, and evening

gatherings for discussing important topics and sharing emotions.

🧭 Role of the youth leader:
At this stage, the role of the youth leader changes. While in the organisational period they

acted as a leader and organiser, now their task is to guide through the structures of self-

governance.

An older friend who helps plan and coordinate activities.

A motivator, coordinator, and mentor.

❗Special note: a mid-session crisis may occur — this can be overcome by introducing a
fresh, exciting event.

📍 Outcome: The main period is a time of creative and social growth, the development of
independence, and the strengthening of group bonds. It sets the pace and emotional tone
for the rest of the session, preparing the children for the final period.
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4. Final period (1–2 days before departure) 
this stage is characterised by a warm, trusting atmosphere and a gentle sadness connected to

parting. It summarises all the events of the session and reinforces the value of the experience

gained.

📌 Goals and tasks:

1. Reflection on experience:
Help children analyse and make sense of everything that has happened during the

session.

Strengthen the skills acquired at camp and inspire them towards self-improvement.

2. Creating a friendly farewell atmosphere
Build a warm and trusting environment that encourages open emotions and genuine

farewell moments.

Find kind words for each child, highlighting their contribution to the life of the

group.

3. Summarising results:
Consolidate the outcomes of the session, noting the achievements of groups, clubs,

sections, and individual children.

Organise meaningful rituals and farewell events.

4. Preparation for departure:
Help children prepare for leaving the camp and each other, and cope with the emotions

tied to this process.

📚 Forms of activity:
1. Final events:

Conduct closing group activities: final games, in-group events, and evening campfires.

Prepare and hold farewell rituals: a closing circle, farewell campfire.

2. Cultural and creative activities:

Organise final exhibitions, meetings, and competitions.

Create closing newspapers, performances from groups, clubs, and sections.

Prepare and hold the gala concert or youth leaders’ performance.

3. Diagnostics and analysis:

Carry out final diagnostics to assess the results of group and youth leader work

(questionnaires, surveys, tests).

🧭 Role of the youth leader:
Provide emotional support to participants.

Create an atmosphere of unity and mutual respect.

Help each child feel their importance within the group.

📍 Outcome: The final period ends the session on an emotionally vibrant note. It allows
children to leave with a sense of satisfaction, an awareness of their own significance, and
newly acquired skills, while giving educators a clear understanding of the results of their
work.

ACADEMY FOR 
SOCIOEDUCATIONAL ANIMATORS

52



5. Post-session (concluding) period
Post-session period begins immediately after the end of the session and represents a stage of

reflection and analysis of the experience gained. This period is important both for the

children and the educational team, as it allows them to understand the significance of the

events that took place and to improve the future work of the camp.

📌 Goals and tasks: analysis of the post-camp period

1.  Children:

Reflection on experience: Children analyse the skills, impressions, and emotions they

have acquired, forming their personal attitude towards camp life.

Personal growth: The most significant events of the session become a milestone for

self-development and for realising their strengths and abilities.

  2. Organisers and youth leaders:

Work analysis: A time for in-depth evaluation of the session’s results, identifying

successful practices and problem areas.

Experience consolidation: The conclusions of the post-camp period help the educational

team improve their methods and prepare for future sessions.

Assessment of the camp model’s impact: Reflection makes it possible to evaluate how

successfully the camp’s socio-educational model was implemented and to outline ways to

improve it.

📍 Outcomes of the post-camp period

1.  For children:

Emotional bonds with the camp are strengthened, and a positive attitude towards

collective activity is formed.

The processed experience becomes a foundation for their further development.

   2. For organisers and youth leaders:

A clearer understanding emerges regarding the effectiveness of events, group cohesion,

and the results of educational and upbringing activities.

Plans are drawn up to improve and refresh the content of future sessions.

Final point: The post-camp period completes the session cycle, providing an opportunity not
only to evaluate the experience gained but also to lay the groundwork for further
improvements, both for the children and for the educational team.
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A schedule grid is a youth leader’s navigation tool. It structures each day of the session,
helps maintain the right pace, alternates activity types, takes into account the age and
emotional characteristics of children, and most importantly, preserves the coherence and
meaningful content of the entire programme.

🔹What is a schedule grid?

A camp schedule grid is a table where all the key events of the session are planned by day and

time. It covers both mandatory blocks (morning exercise, meals, rest) and leisure, creative,

educational, and reflective activities. Its purpose is to organise the camp space so that each day

has its own goal, rhythm, and educational result.

🔹Functions of the schedule grid:

Structures the day, helps distribute workload, and engages children in activities.

Ensures the implementation of the session’s goals: team development, socialisation, talent

discovery, health improvement.

Maintains a balance between activity and rest, supporting the children’s emotional and

physical well-being.

Serves as a basis for analysing the outcomes of the session, assessing the effectiveness of

the work, and planning future sessions.

🔹Features of the schedule grid:

Alignment with the stages of the session — takes into account the three key periods:

organisational (adaptation, introductions), main (active programme, development, team-

building), final (summary, reflection, farewell).

Consideration of age and psychological characteristics — the programme is adapted to age,

interests, level of development, and possible adaptation crises.

Variety of activity formats — alternating calm and active forms: games, quests, workshops,

sports events, evening gatherings.

Balance between camp-wide and unit activities — camp-wide events unite everyone, while

unit activities strengthen smaller groups.

Support for self-government and child participation — the programme includes children’s

initiatives in planning and delivering activities.

Flexibility and adaptability — the ability to make changes depending on circumstances such

as weather, mood, or unforeseen events.

Understanding the logic of the session and being able to design a schedule grid is a core skill

for a modern youth leader. It helps not only to preserve structure but also to make each day

of camp a developmental, meaningful, and inspiring experience. The schedule grid is the script

for a real adventure that children will remember for a long time.
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A schedule grid is not just a timetable. It is a tool that helps the youth leader:

Stay focused on the session goals — reflects the key objectives (adaptation, team building,

development) and makes it easier to ensure that each day advances the programme.

Organise time effectively — clear division into morning, afternoon, and evening blocks,

with room for adjustments, helps avoid fatigue and unforeseen breakdowns.

Balance activity formats — a mix of camp-wide, unit, and independent activities allows each

child to find their place.

Engage children in the process — including self-government points gives children

opportunities to take initiative, develop organisational skills, and learn responsibility.

Adapt quickly to circumstances — a built-in “Plan B” in the daily grid ensures flexibility

when the weather or mood changes.

Analyse and improve — integrated reflection opportunities help track the effectiveness of

events and adjust the programme during the session.

For a session to run effectively and smoothly, it is important to structure it logically — from

goals to activities.

Here is a basic schedule grid framework that is convenient to use when preparing any camp

session:

1. Session goals and objectives
Formulated briefly and clearly, e.g.:

Create an atmosphere of team interaction;

Develop creative potential;

Support emotional adaptation and self-expression.

2. Stages of the session
Divided into three logical blocks:

Organisational period (days 1–3): adaptation, introductions, team building;

Main period (days 4–…): intense programme, creativity, initiatives;

Final period (last 1–2 days): summaries, farewell, reflection.

3. Daily timetable
The day is divided into blocks:

Morning — wake-up, morning exercises, breakfast, morning activities;

Day — workshops, sports games, quests, themed events;

Evening — gatherings, concerts, reflection;

Reserve — for weather, fatigue, or spontaneous ideas.
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4. Activity formats
Camp-wide: unite everyone (holidays, festivals, sports events);

Unit-based: strengthen the “own” team (creative group projects, games, workshops);

Self-governed: initiated by children (projects, evening events).

5. Consideration of age and psychology
Adapted to age groups (8–10 / 11–13, etc.);

Takes into account adaptation phases and emotional peaks.

6. Flexibility and “Plan B”
Backup activities for bad weather or changes in the children’s condition;

Ability to make changes directly during the session.

7. Responsible persons
Identify those responsible for preparation and delivery (youth leaders, specialists, children

in self-governance).

8. Material and technical support
What is needed: props, equipment, facilities, spaces.

9. Built-in reflection points
Reflective blocks (evening gatherings, discussions);

Evaluation of the effectiveness of activities;

Feedback from children and the team.

10. Traditions and special dates of the session
Include holidays, parents’ day, quiet days, farewell evening, etc.

🎯 This tool increases the professionalism of the youth leader and helps create a well-

structured, rich, and safe session where each child feels like an important, active part of the

programme.
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Block of
the day Type of activity Example activity Responsible Needed

resources

Morning Exercise + activity
Game-based exercise

“magic fitness”
Youth workers Music, costumes

Day Thematic event
Quest “in the

footsteps of heroes”

Methodologist,

kids
Map, props

Evening Reflection /

creativity

Squad theatre

“reversed fairy tale”
Squads, host Costumes, stage

Day Morning Day Evening Main goal of the
day

1 Introduction,

exercise

Camp tour,

decorating corners

Campfire “we are

together”

Adaptation and

acquaintance

2 Team-building game CCA* “our motto”

Introduction

evening “squad’s

tale”

Team bonding

3 Exercise + creative

warm-up

Quest “open the

camp”

Concert “minute

of fame”

Activation and

creativity

12 Gala concert

preparation

Exhibition,

rehearsals
Farewell campfire

Completion and

reflection

EXAMPLES OF A CAMP SCHEDULE GRID

OPTION 1: CALENDAR GRID

OPTION 2: DAILY STRUCTURE GRID
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What is a CCA?

A Collective Creative Activity is a form of group work in which children and youth leaders

together create and implement a bright, meaningful event. It’s not just an activity — it’s a path

to team bonding, self-development, and vivid memories.

Functions of a CCA:
Develop initiative and responsibility in children;

Build team spirit;

Engage even passive participants in activities;

Use modern digital and creative formats;

Achieve educational and developmental goals through action.

Principles of a CCA:
1. Collectivity — everyone participates, regardless of abilities or temperament;

2. Creativity — original ideas, design, and approach;

3. Practical focus — every CCA has a result: a product, an experience, an emotion.

Stages of a CCA:
1. Choosing the idea and goals — based on interests, session goals, and the children’s age.

2. Planning and assigning roles — together with the children: who is responsible for what.

3. Preparation — rehearsals, decorations, props, script.

4. Implementation — bright, confident, and team-based.

5. Reflection — discussion: what went well, what could be improved, and how everyone

contributed.

CCA can be categorized 
by participation format:

Individual — personal missions, tasks.

Group — mini-teams within the unit.

Collective — the whole unit or camp.

by theme:

Educational — workshops, debates, masterclasses.

Creative — performances, flash mobs, exhibitions.

Digital — video content, storytelling, digital projects.

Environmental — eco-challenges, tree planting.

Sports — quests, challenges, competitions.

Social — volunteering, community projects.

Leisure — evening events, campfires, games.

by organisation method:

Planned activities — prepared in advance according to the camp programme.

Spontaneous activities — organised on the spot based on the group’s mood.

COLLECTIVE CREATIVE ACTIVITY (CCA) – 
FORMS AND TYPES OF WORKING 

WITH THE GROUP
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CCAS BY SESSION PERIOD

Session stage Example CCA Brief description

Organisational Unity Symbol
Collective creation of a flag,

name, motto, and emblem

Main Quest “mission possible”
Game route with tasks and team

dynamics

Final Session heroes
Awards, time capsule, digital

exhibition

Age Group Example CCA Adaptation features

8–10 years Fairy tale theatre
Simple roles, costumes,

leader’s assistance

11–14 years Digital challenge
Video format, editing,

scriptwriting

15–17 years Social project Problem research, real help

Tip for youth leaders:

A successful CCA is not a “show for the report” but a creative journey where children experience the

role of author, performer, and audience all at once. Support them in this process.

EXAMPLES OF CCAS

CCAS BY AGE GROUP
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Games are the universal language of the camp.
They help unite the group, reveal participants, and solve educational tasks.
In this chapter, we will examine what types of games there are, how transformational
practices help in personal development, and how to create your own game from scratch
using a constructor.

GAMIFICATION

C H A P T E R
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CLASSIFICATION OF GAMES IN THE CAMP

When a youth worker takes responsibility for a group, they become not only an organizer but

also a creator of a space where children feel comfortable, interested, and safe.

One of the most reliable ways to set up this space is to include games.

Through play, a child not only has fun but also learns, interacts, and opens up.

In the camp setting, this is especially important: a new environment, unfamiliar people, and a

tight schedule all require adaptation — and games become the tool that makes this process

natural and joyful.

Choosing the right game is not easy.

You need to consider the age of the participants, the stage of the session, the current mood of

the group, and the goals set for the group.

Some games bring people closer together, others help to understand oneself, and others

energize.

It is important for a youth worker to understand not only “what to play,” but also “why.”

Only then does the game truly work.

Why play?

The ability to conduct games is one of the key competencies of a youth worker. This is

especially true in the first days of camp, when children are just meeting each other and do

not yet feel safe. Here, the game is a language of communication, a way to relieve tension, and

a start to interaction.

Each game carries a hidden task. Through fun and participation, the youth worker can direct

the group, set rules, and build role models. It is important for the youth worker to be

emotionally involved, to captivate children, and to create an atmosphere. It is precisely this

that determines how much the children will want to be with you, listen to you, and follow

you.

The significance of games in the camp

Games perform many functions. They can be conditionally divided into several directions:

Adaptation — help to adapt more quickly to a new environment and feel part of the group.

Team formation — through joint actions, children learn to work as a team.

Learning and development — develop attention, memory, thinking, and imagination.

Emotional release — relieve tension after a busy day.

Discipline — gently form rules of behavior and norms of interaction.

Entertainment — create a positive background, an atmosphere of celebration, joy, and

freedom.
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Games can be classified according to different criteria. This helps to select them
consciously for specific tasks.

By purpose:

Icebreaker games — help children get to know each other and remember names. Examples:

“Ball of Yarn,” “The Name Legend.”

Team-building games — promote the creation of team spirit. Examples: “Spider Web,” “The

Line.”

Developmental games — train thinking, attention, and creativity. Examples: “Photo,” “Group

Count.”

Competition games — stimulate activity and the desire to win. Examples: “Apple,” “Sandals.”

Relaxation games — help to calm down and prepare for sleep. Examples: “Applause,” “Body

Jazz.”

By purpose:

Active — require physical activity. Examples: “Catch the Tail,” “Traps.”

Communicative — based on interaction and communication. Examples: “President’s Chair,” 

    “I Am a Snake.”

Creative — develop imagination. Examples: “Traffic Controller,” “Potato.”

Logical and strategic — activate thinking. Examples: “Raft,” “Geometric Figures.”

By number of participants

Individual — aimed at self-knowledge.

Pair — develop trust and contact.

Group — contribute to teamwork.

Mass — involve the whole camp.

Game facilitation method

To make a game effective, it is important not only to choose the right one but also to conduct

it correctly.

Here are the main recommendations:

Start with an introduction (legend) — set the context and engage children’s imagination.

Explain the rules clearly and understandably — without unnecessary words, but with

emphasis on key points.

Be confident and emotional — children “pick up” the energy of the leader.

Consider safety — warn in advance about possible risks and limitations.

Feedback — clarify whether everything is clear, give time for questions.

Work in tandem with a partner — agree in advance on who does what.

Be ready for the unexpected — the game may not work, or there may be fewer participants than

required. Confidence and flexibility are your best helpers.
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As we have already established, activities are divided into different blocks, and the youth

worker’s task is to competently combine activities from different blocks and understand why

you are conducting each one.

GAMES FOR GETTING ACQUAINTED AND REINFORCING ACQUAINTANCE

Why are they needed?

From the very first minutes of the session, it is important to create an atmosphere of trust,

openness, and team spirit.

And it starts with the simplest — getting acquainted.

It is through the game that children not only learn each other’s names but also begin to

establish associative links: name — action, interest — character trait, habit — emotion.

The sooner they “find” these connections, the sooner the group will move from “I” to “We.”

Where to start?

Before moving on to name-learning games, be sure to conduct 1–2 light games involving

physical contact.

This will help them relax and tune in to active interaction.

In the first game blocks, the focus is precisely on acquaintance and involvement.

Your task as a youth worker is to be open, energetic, and a bit of a cheerful “starter.”

The more you get involved, the more children will begin to follow your lead — and this is

the key to their involvement in the future life of the group.
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What to pay attention to when choosing games:

Number of participants
consider the group size — some games work well with 10–12 participants, others require at

least 20. Not every format is universal.

Timing
long games (more than 15–20 minutes) can reduce pace and engagement. Better to play

2–3 dynamic games than one that is “played out of politeness.”

Success of completion
it is very important that children successfully complete the game. This builds a sense of

confidence in themselves and in the group. In the first days, there should be no games with

strong competition or losing — only positive experiences. 

Types of acquaintance games. They are conditionally divided into two categories:
Name-learning games — help to easily, joyfully, and quickly learn names. Often built on

rhythm, movement, repetition, and humor.

Examples: “Snowball,” “Names and Gestures,” “Catch the Name.” 

Acquaintance reinforcement games — reveal participants a bit deeper: interests, habits,

hobbies, talents. Help to find common ground among children.

Examples: “Three Facts,” “Map of Interests,” “Associations.”

🎯 Important!
Good acquaintance is not just names but the first steps toward a team. Do not be afraid to
“ignite” fully — it is you who sets the tone. And the game will do the rest.
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Game: “Catch the Name”

Type: icebreaker game

Goal: remember participants’ names, develop attention and reaction

Age: from 9 years old

Format: circle, with a ball

Time: 10–12 minutes

How to play:

1. All participants stand in a circle. The youth worker takes a ball and throws it first to any

participant, saying their name: “Mary!”

2. Catching the ball, Mary says the name of the next participant: “William!” — and throws the

ball to them.

3. The game continues in a chain: say the name — throw — catch.

Rule: you cannot throw the ball without saying the name. If someone forgets a name, the

whole group can help.

Complication (after 2–3 rounds):

Introduce a second ball — launched in the same direction or in the opposite direction.

Tip for the youth worker: Maintain a light atmosphere and encourage laughter at mistakes. The

main thing is not speed but confidence and positivity.

Works well in a group of up to 15 people. If there are more — divide into two teams.
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Game: “Names and Gestures”

Type: name-learning game

Goal: get to know participants’ names, develop attention and memory

Age: from 8 years old

Format: circle, no props

Time: 10–15 minutes

How to play:
1. Everyone stands in a circle. The first participant says their name and shows a gesture (for

example, “I’m Emma” + waves hand).

2. The next repeats the name and gesture of the previous participant, then adds their own

(for example: “Emma” + waves hand, “I’m Oliver” + jump).

3. Each next person repeats everything from the start in a chain. The last one must name and

show everyone.

4. After that — you can go in reverse order or choose a random participant and check if

others remember their name and gesture.

Important: keep the pace, prompt if necessary. Funny and unusual gestures are especially

memorable!
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Game: “Three facts”

Type: acquaintance reinforcement game

Goal: learn interesting details about each

other, develop attention and trust

Age: from 10 years old

Format: circle, or 3–4 people in mini-

groups

Time: 15 minutes

How to play:
1. Each participant in turn names three

facts about themselves — two fictional

and one true.

2. Example: “I can juggle, I’m afraid of

spiders, and I was once on TV.”

3. Others vote/guess which fact is real.

4. The player reveals the truth, and it’s

allowed to ask a follow-up question.

Variations: can be played in pairs or mini-

groups. An excellent way to move to a

deeper level of acquaintance.
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TACTILE GAMES

Tactile games help to remove psychological and physical barriers that are almost always

present at the beginning of a camp session. Through light, safe physical contact, children

quickly become engaged in interaction, relax, and begin to perceive each other as part of the

team.

Such games are especially important:

in the first days of the session (the organisational period).

when working with new groups.

when adapting shy and anxious children.

as a way of releasing tension throughout the entire session.

Why it works

They accelerate adaptation: the sooner a child engages in contact, the faster the

accustoming period will pass.

They relieve tension: both emotional and physical.

They create a friendly atmosphere: encouraging humour, trust, and physical safety.

They prepare for acquaintance: they help “warm up” before games that require more

deliberate interaction.
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Recommendations for the youth worker

Run tactile games before name-learning

games, especially in the first days of the

session.

Pay attention to the emotional

background of the group: if the children

are tense — start with light forms

(shoulder contact, palm contact).

Consider age and specifics: for younger

children, active and fun games are

suitable; for teenagers — calm and non-

intrusive ones.

Tactile games can be brought back during

the session as a “release” and a way to

recharge the team.

Don’t overload with rules: keep a couple

of games “in reserve” and explain only

what is needed right now.
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Game: “Touch the…”

Type: tactile contact game

Goal: energise the group, relieve tension, create first physical interaction

Age: from 7 years old

Format: active, in open space

Time: 5–7 minutes
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How to play:

1. All participants gather in the centre

of the area.

2. The youth worker explains: “Now I

will name something you all need to

touch as quickly as possible. It can be

an object or a person!”

3. The leader gives commands at an active

pace: – “Touch the bench!”; – “Touch

the tree!”; – “Touch someone wearing

glasses!”

4. Final round: “Touch the animator!” —

everyone hugs the youth worker.

Variations:

Add creative commands: “Touch

someone who is smiling”, “Touch the

tallest person”, “Touch your future

friend”.

You can run 2–3 rounds, alternating

between fun and “warm” tasks.

Tip for the youth worker:

Make sure all children are participating.

Encourage friendly touch, especially in

tasks that involve touching a person. This

is a great game for the first meeting with

the group, before the block of name-

learning games.
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Game: “Sausage – Ketchup – Coca-Cola”

Type: tactile dynamic team-building game, played at later stages

Goal: create a fun shared activity, enhance teamwork and physical contact

Age: for all ages

Format: circle, active, mixed gender

Time: 10–12 minutes

How to play:

1. All participants stand in a circle “like a train”. The beginning and end connect, forming a

closed chain.

2. Everyone holds the shoulders of the person in front of them.

3. The leader starts giving commands: “Sausage” – step forward with the right foot. “Ketchup” –

step forward with the left foot. “Coca-Cola” – rotate hips to the right.

4. Commands are given in random or rhythmic order — 2–3 repetitions.

5. After the first series of commands, the leader says: “Put your hands on the shoulders of the

person two in front of you” — and everyone takes one step inward. The circle tightens.

6. Commands “Sausage – Ketchup – Coca-Cola” are repeated — movements stay the same.

7. Gradually, the circle becomes so tight that participants are holding onto someone three

places ahead.

8. The leader says: “Now — sit on the knees of the person behind you!” Participants carefully sit

down, forming a “live circular chair”.

9. Final round: commands and movements are repeated again — and the whole structure starts

to sway, laugh, and collapse with fun.

Tip for the youth worker:

Works perfectly on the 3rd–4th day of the session, when the group has already formed.

Do everything with a smile, but watch safety: it’s best to play on a soft surface or grass.
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TEAM-BUILDING GAMES

One of the key tasks of any camp session is to form a real team out of the children. A team where

everyone feels needed, important, and accepted. Where support is the norm, and responsibility is

shared.

Such games help children to:

Learn to cooperate in any situation;

Find common solutions even in disagreements;

Understand that the success of one is the contribution of all;

Build a “we” rather than “I” culture.

When to run them?

In the middle of the organisational period (day 2–4) — when children are already somewhat

familiar with each other.

In the main period of the session — as the basis for collective activities and preparation for

events.

When tension arises in the group or new conflicts appear — to restore unity.
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Important!

In team-building games, there are no

winners or losers — only a shared

result.

The youth worker should focus attention

on the success of the whole group, not

on individual stars.

After the game, it is useful to hold a

short reflection: “What worked? What

was difficult? How does this reflect on

the life of the group?”

Examples of how to use them:

Before starting team projects and

activities — as a launch.

In case of group problems — to restore

connections.

As part of a bonding block on a trip,

hike, or general gathering.

Team-building games are the foundation of

trust and interaction.

With their help, a culture of support,

mutual assistance, and “we as a team” is

formed, which will work throughout the

entire session.
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Game: “Building the Tower”

Type: team interaction

Goal: develop the skill of joint planning, communication, and support

Age: from 9 years old

Format: working in subgroups (3–5 teams)

Time: 15–20 minutes

Materials: A4 paper, tape, skewers, napkins, plastic cups, etc.

How to play:
1. Divide the group into 3–5 teams (5–7 people each).

2. The task: build the tallest possible tower using only the provided materials.

3. Time limit — 10 minutes, the team works without help from the youth worker.

4. After finishing — carry out a “stability test”: touch the tower lightly — if it does not fall,

it counts.

5. Final stage — a short discussion: What worked? Who was responsible for what? What

helped or got in the way?

Tip for the youth worker:
Do not give hints — the goal is not the tower, but the process.

Pay attention to how participants distribute roles, listen to each other, and negotiate.

This game teaches working together and listening, and helps to see different roles and

approaches within the team.

Game 2: “The Crossing”

Type: team interaction + problem-solving

Goal: learn to agree, help each other, and think as “one whole”

Age: from 10 years old

Format: team challenge

Time: 15 minutes

Materials: hoops or sheets of paper (islands)

How to play:
1. Participants stand on the “shore” (starting line). Their task is for the whole team to “cross

the river”, stepping only on the islands (hoops or sheets of paper).

2. The number of islands is fewer than the number of participants (for example, 4 sheets for 6

people).

3. Islands cannot be dragged along — they can be passed or used jointly.

4. If someone steps off (beyond the island or into the “water”) — the whole team returns to the

start.

Tip for the youth worker:
Observe how the team organises movement, supports weaker members, who takes initiative,

and who helps without words.

The main thing — do not rush them!

This game gives the experience of unified action, solving a non-standard task, and reveals

the strong and weak points of the team.

Afterwards, it is easy to move into a discussion: “What does it mean to be a team?”
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Important!

Do not call the game directly a

“leadership game” — better present it

as a fun activity or a logical task

where coordination matters.

Pay attention not only to those who

speak the loudest but also to

influential ones “behind the curtain”,

as they often set the tone of the

group.

Do not announce results aloud: the

analysis is a tool for the youth

worker, not a reason for labels.

Leadership identification games are a
tool for observation and fine-tuning
group life.

They help build a structure of
interaction in which every child has a
meaningful and feasible role.

GAMES TO IDENTIFY LEADERS AND ANALYSE GROUP STRUCTURE

For the group to become a real team, it is important not only to introduce the children to

each other but also to understand who is who within the group.

Who strives to lead?

Who acts quietly but is influential?

Who feels comfortable in the role of a performer?

Games to identify leaders make it possible to:
Identify informal leaders, activists, and “invisible coordinators”.

Understand internal connections in the group — who is drawn to whom, who keeps their

distance.

Assign roles for the future: captains, people responsible, organisers, assistants.

Properly distribute tasks and involve everyone in group activities.

When to run them?
At the beginning of the main period — to identify the first informal leaders who start

taking initiative.

In the middle of the session — when dynamics can change: new active children appear, and

a change of leaders is possible.

Before preparing a Collective Creative Activity, competitions, or quests, where team role

distribution is important.
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Game: “The Rope”

Type: team game for interaction and identifying leaders

Goal: to determine informal leaders and learn collective decision-making

Age: from 12 years old

Format: team, with props

Time: 10–15 minutes

Props: a rope tied into a loop (length depends on the number of participants — so that everyone

can hold on comfortably with both hands)

How to play:
1. Participants stand in a circle, holding the rope loop with both hands, which is stretched

inside the circle.

2. The youth worker gives the task: “Now everyone must close their eyes and, without letting

go of the rope, form a shape — a triangle.”

3. In the first few seconds, there is silence and a pause. Then someone starts suggesting

actions, assigning roles, or initiating movement.

4. After completion — everyone opens their eyes and evaluates the result.

5. Next, you can make it more challenging: “Form a square,” “a star,” “a hexagon,” etc.
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Tip for the youth worker:

Do not interfere during the game —

just observe.

After completing the shape, suggest

that the group assess who led, who

helped, and how decisions were

made.

Hold a short reflection: “What

worked? Who started speaking?

Who supported?”

This game allows you to naturally

and subtly identify leaders in the

group, and gives experience in

achieving a goal together without

external control.
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Game: “Family Photo”

Type: role-playing game for interaction and identifying leadership initiatives

Goal: to observe role distribution, leadership, and group dynamics

Age: from 10 years old

Format: group, playful

Time: 10–12 minutes

Props: none

How to play:
1. Participants are invited to imagine that they are a big family and need to take a group photo

for the album. From the group, a “photographer” is chosen, who will arrange the family. The

first member of the “family” is assigned as the “grandfather” — he also takes part in the

arrangement.

2. All others independently decide who they will be in the family (mother, uncle, sister, baby,

etc.) and where to stand. The youth worker gives no further instructions — the children

negotiate on their own.

3. Once the arrangement is finished, the “photographer” loudly counts: “One, two, three —

cheese!” — everyone shouts and claps at the same time.

Tip for the youth worker:
Do not interfere with role selection — observe who actively organises, who easily agrees,

and who remains on the sidelines.

After the game, you can ask 1–2 questions: “How did you choose the roles?” “Was it easy to

agree? Why?”

This game helps identify leaders and initiative-takers, as well as the “puppet master.”
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TRAVEL GAMES

Why are they needed?
Travelling is an integral part of camp life: arrival, excursions, trips. Often, on the road,

children get tired, bored, start whining, or become withdrawn. This can create tension both

in the group and for the youth workers.

To avoid this, it’s important to prepare in advance a simple, active, and fun set of games for

the bus or train.

Games during travel help to:
Relieve boredom and tension on the road.

Keep attention and involve children in collective activity.

Begin establishing contact between children and youth workers.

Make the journey part of the camp adventure, not just waiting time.

When to use them?
During long journeys (30 minutes or more).

On the way to camp — as the first way to build contact.

During excursions or off-site events to maintain the general mood.

If you feel that children are starting to “fade” or get bored.

Important!
Games should be simple, require no props, and be accessible for all ages.

Verbal, noisy but controlled activities work best.

It’s important not to disturb the driver and to follow safety rules (games in place, without

standing up).

Games in transport are not only entertainment but also an opportunity to observe: who is

active, who is passive, and who talks to whom.

Bus games are a great way to get children on the same wavelength from the very start of the

session. If the journey begins with fun, the session will also start with positive emotions.
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Game: “Outside the Window”

Type: verbal, for attention and associative thinking

Goal: develop observation, reaction, and involve everyone in joint activity during travel

Age: from 8 years old

Format: competition between rows

Time: 7–10 minutes

Props: none

How to play:
1. The youth worker names any letter of the alphabet (for example, “B”).

2. Two rows in the bus (left and right) compete, taking turns naming objects starting with

that letter that they see outside the window. The youth worker signals whose turn it is.

3. If a team fails to answer within 5 seconds, the right to name an object passes to the other

side.

4. The game continues until one side fails to answer for several turns in a row.

5. You can play several rounds with new letters.

Tip for the youth worker:
Choose simple letters. Make sure children don’t repeat words or point at the same object.

The game makes the trip active and engaging.

Game: “Song Relay”

Type: musical, team-based

Goal: boost mood, develop musical memory, and strengthen team spirit

Age: from 9 years old

Format: competition between rows/halves of the bus

Time: 10–15 minutes

Props: none

How to play:
1. The group is divided into two teams — by rows or bus sides.

2. The youth worker names any letter of the alphabet (for example, “S”). Teams take turns

singing a line or verse from a song starting with that letter. If a team can’t think of a

song within 10 seconds, the opposing team scores a point.

3. The winner is the team with the most points after a set number of rounds (for example, 5

or 10).

4. Variation: instead of a letter, set a theme (for example: “love,” “name,” “road,” “school,”

“summer”), and teams take turns singing songs on that theme.

Tip for the youth worker:
This game works especially well if children have already sung together a little. You can

prompt the beginning of a line or a melody if children are shy. It’s important that everyone

gets involved, not just 2–3 active participants. The game boosts emotional energy and unites

the group.

ACADEMY FOR 
SOCIOEDUCATIONAL ANIMATORS

77



MIXER GAMES AND MISCHIEF

Sometimes the group just needs to let out some steam, move around, make noise, and recharge.

At such moments, mixer games come to the rescue — active, fun, emotional, sometimes chaotic,

but always energising.

These games:
Do not require deep meaning or preparation.

Are not tied to a session scenario or theme.

Work perfectly in transition moments, during gatherings, while waiting for dinner, or in

the evening.

What are they?
Mixer games are dynamic game formats where the main goal is movement, fun, exchanging

emotions, and changing places.

They can include short improvisations, noisy tasks, light pranks, or playful “chaos” — all for

the sake of laughter and relieving tension.

When to use them?
When children are starting to get tired, moody, or distracted;

Between serious activities — to switch things up;

During gatherings, line-ups, evening events, or unscripted time;

While waiting (for example, for the stage, dining hall, or bus).
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Features:

No preparation or props needed.

Perfect for spontaneous launch

according to the mood.

Suitable for all ages — simply adapt the

rules.

Often repeated — children are happy to

play them over and over.

Mixer games are the youth worker’s

emergency tool: if the mood drops or the

atmosphere needs an urgent “shake-up” —

start a mixer!

Everyone will have fun.
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Game: “Boom-Boom-Quack”

Type: rhythmic, for attention

Goal: to energise, “unfreeze” attention, and create laughter

Age: from 8 years old

Format: in a circle

Time: 5–7 minutes

Props: none

How to play:
1.  Everyone stands in a circle. One player starts and says to their neighbour on the right:

 - “Boom” — clap once and pass it on.

 - “Boom-Boom” — clap twice, and the direction changes.

 - “Quack” — the turn is passed over one player (skipping the neighbour).

2. If someone makes a mistake, they clap loudly to themselves and either step out to become a

“spectator” or complete a funny forfeit (for example: sing dramatically and return to the

circle).

Why this game works:
Lifts the mood;

Gets everyone into a quick rhythm;

Perfect warm-up before an evening programme.

Game: “Princess – Knight – Dragon”

Type: active team mixer

Goal: energise, immerse in group dynamics, create a joyful emotional boost

Age: from 7 years old

Format: competition between teams (rows, bus sides, pairs)

Time: 5–8 minutes

Props: none

How to play:
1. Divide the children into 2 teams and explain the roles:

Knight — “defeats” the Dragon.

Dragon — “eats” the Princess.

Princess — “enchants” the Knight.

2. In each round, teams simultaneously act out their character with sound:

Knight — mime swinging a sword and shout “Ah-hoo!”

Dragon — roar and spread your “wings” (arms) wide.

Princess — bow, make a heart shape with your hands, and say “me-me-me” in a sweet voice.

3. Scoring per round:

Knight beats Dragon.

Dragon beats Princess.

Princess beats Knight.

The winning team gets 1 point. Play 3–5 rounds. The team with the most points wins.
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Tip for the youth worker:

Keep it simple and high energy.

Make sure every participant does both the movement and sound!

GAMES FOR RELEASING EMOTIONAL TENSION 

Camp means constant interaction, high social activity, changing impressions, and a shifting

pace. All this leads to fatigue and emotional build-up — especially in older groups, where

teenagers are already going through intense inner experiences.

Like adults, they need emotional release. Without it, tension builds and can “explode” as

conflicts, irritability, withdrawal, or isolation.

When and how to use:

After a busy, event-filled day or performance;

When you feel the group’s mood drop or atmosphere become “heavy”;

When relationships get tense, especially between boys and girls;

After strong emotional moments: losing, arguing, or stressful teamwork.

What these games give:

Release physical and emotional tension.

Balance the group’s mood.

Provide a safe, controlled way to express emotions.

Create a sense of trust and openness within the group.

Youth worker’s role:

Create a safe, accepting environment — don’t judge emotions shown.

Play on equal terms: join in, don’t just observe.

Respect boundaries: if a child wants to sit out, let them.

Support reflection after the game: “What did you feel?” “What did you enjoy?” “What was

surprising?”.

These games are like a warm shower after a stressful day — simple, honest, sometimes noisy,

sometimes quiet — they help children reconnect with themselves, tune into others, and find

inner balance.
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Game: “Compliments”

Type: verbal, communicative

Goal: reduce tension, overcome shyness, strengthen positive group relationships

Age: from 8 years old

Format: in pairs, in a circle

Time: 7–10 minutes

Props: none

How to play:
1. Participants split into two equal groups and stand in two circles — inner and outer —

facing each other to form pairs.

2. On the signal, each pair has 30–60 seconds to take turns giving each other compliments.

3. On command, the outer circle shifts one person clockwise, and the game continues with a

new partner.

4. The aim is for each person to both give and receive several kind words during the game.

Tips for the youth worker:
Emphasise sincerity — originality isn’t required

Compliments can be about personality, appearance, actions, or mood

This game eases tension, strengthens bonds, boosts self-esteem, and develops the skill of

giving and receiving kind words

Game: “Dance Your Mood”

Type: dance-reflection game

Goal: release built-up emotional tension, experience and transform feelings into positive

states

Age: from 9 years old

Format: individual, in a group

Time: 7–12 minutes

Props: music (matched to each stage)

How to play:
1. Set-up: “Now we’ll dance our emotions — from negative to positive. Don’t think about how

you look. Just move as you feel.”

2. Stage 1 – Negative (1.5–2 min): tense music — dance anger, anxiety, tiredness. Stomp, swing

arms, shake off tension.

3. Stage  2 – Transition (1 min): calm music — smooth, flowing movements, letting go and

“floating.”

4. Stage  3 – Positive (2–3 min): joyful, light music — dance happiness, freedom, fun, doing

whatever feels right!

5. Finish: pause, deep breath, short phrase: “Thank you for the movement. Thank you to

myself.”
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Tip for the youth worker:

Join the dance yourself — children will feel freer.

Prepare the music in advance — three tracks with different moods.

This game works especially well in the evening, after a busy day or intense group

interaction.

It helps to safely express and release negative emotions, provides physical and emotional

resources, and fosters inner balance and trust within the group.

QUIET GAMES

When are they needed?
Sometimes circumstances require staying indoors: rain, snow, heat, technical difficulties,

late hours, or simply the need to switch to a calmer mode.

At such moments, quiet, low-movement games that can be played in the dormitory, hall, or

even right in the room will help.

Why are they needed?
Maintain group activity without breaking quiet hours.

Help children calm down after lively events.

Develop attention, memory, speech, and imagination.

Unite the group in a cozy, safe atmosphere.

When they are especially appropriate:
During bad weather or after lights-out;

During free time;

After intense activities;

When it’s important to ground and calm the group;

If children are tired and need a change of pace.

Tips for the youth worker:
Choose games based on the age and emotional state of the group.

Keep the atmosphere light and friendly — no loud shouting or unnecessary noise.

Remember: in quiet moments, children reveal themselves differently — attention, humor,

and imagination come to the forefront.
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Game: “The Story Bag”
Type: imagination and bonding

Goal: develop creativity, build team spirit

Age: from 9 years old

Format: in a circle

Time: 10–15 minutes

Props: bag with objects (spoon, glasses, toy, scarf, etc.)

How to play:
1. Participants take turns pulling an item from the bag without looking.

2. The one who draws it starts a story where the item plays a role.

3. The next player continues — and so on around the circle.

4. It becomes one shared, funny, or unexpected story.

Tip for the youth worker:
Choose interesting, surprising objects to spark imagination.

If someone is shy, suggest continuing with: “And then this happened…”

Can also be used as an evening reflection: objects symbolise events of the day, and the story

becomes a group “diary.”

Game: “Camp Mafia” (simplified)
Type: roleplay, analytical

Goal: develop logic, observation, team thinking

Age: from 10 years old

Format: in a circle

Time: 20–30 minutes

Props: role cards (2 troublemakers [mafia], 1 medic, 1 youth worker [sheriff], rest are campers

[villagers]). Roles adjusted to group size.

How to play:
1. Participants draw cards secretly.

2. The youth worker explains: “Night falls in camp, everyone closes their eyes.”

3. Roles are called in order:

Troublemakers: open eyes, choose someone to “remove” from the game.

Medic: may save one player.

Youth worker: asks the leader who the troublemakers are.

4. Morning: the leader announces who was “hit” (unless saved), and discussion begins — Who’s

suspicious? Too quiet? Talking too much?

5. The group votes to “remove” someone.

6. Play continues until only villagers or troublemakers remain.

Tip for the youth worker:
Use the camp atmosphere and humor: let the mafia be the “rule breakers,” the youth worker

be the “dorm duty officer,” and the medic be the “nurse from the infirmary”.

Make sure no one feels offended by the votes or discussions — emphasize that this is a role-

playing game, not a personal evaluation.
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GAMES WITH THE AUDIENCE

Sometimes, before the start of an evening event, you need to warm up the audience, set them in

the mood for fun, or simply keep them engaged while preparations are underway. Games with

the audience are your universal tool for situations when you need to quickly involve and

capture the attention of everyone present.

Where to use:
Before concerts, shows, and other all-camp events;

During technical delays when you need to fill 5–10 minutes;

At any evening gathering where atmosphere and audience connection matter.
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What’s important:

Simplicity of rules — the

explanation should take no more

than 30 seconds.

Energy — the game should be

lively, fast, and emotional.

Maximum participation — ideally,

all groups join in at the same time.

Interaction with the audience — the

host (youth worker) works with a

microphone or from the center of

the room, sets the tone, moves

around, and responds to the crowd.

Tips for the youth worker:

Always have 3–5 ready-to-go games

that require no props.

Work loudly, confidently, and with

a smile — the audience will feel

your energy.

Consider the age of the audience:

younger kids need more movement

and repetition, older ones

appreciate humor and teamwork.

Be ready to improvise: invite

someone on stage, make jokes, or

turn any situation into part of the

game.
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Game: “Little Fish”
Type: motor-attention game for the whole audience

Purpose: warm up attention, create an element of surprise, and engage everyone

Age: from 7 years

Format: participants — the audience, host — on stage or in the center

Time: 3–5 minutes

Props: none

How to play:
1. The host explains to the audience: “With my left hand, I will show the sea level — making

wave-like movements. With my right hand — a goldfish that jumps up and dives under the

water. When the fish dives, there’s a splash — a clap!”

2. Participants watch the host’s hands:

When the “fish” jumps out of the sea (right hand quickly up and down) — they clap their

hands.

When the “fish” is fully underwater — silence, no reaction.

3. The host gradually speeds up the movements: starting slowly, then getting faster and faster,

challenging the audience to stay focused and react quickly.

Tips for the youth worker:
Start slow and build the pace — this way the whole audience gets engaged step by step.

The unpredictable movement of the “fish” creates excitement and energy.

Perfect for quickly shifting attention before the start of a program or during a short delay.

Game: “Theatre”
Type: dynamic, team-based audience game

Purpose: engage the crowd, energize emotions, and create a sense of shared action

Age: from 7 years

Format: divide the audience into 4 groups

Time: 3–5 minutes

Props: none

How to play:
1. The host addresses the audience: “Attention! Today you’ve all stepped into a real theatre! But

it’s not an ordinary one — here, you will become part of the show! We will divide our hall

into four groups, and each will have an important role!”

2. Divide the audience into 4 parts (by rows or sections):

Right Curtains — mimic pulling a curtain with the right hand, saying “whoosh, whoosh”

Left Curtains — same with the left hand, “whoosh, whoosh”

Orchestra — everyone pretends to play an instrument (guitar, violin, drums, etc.)

Audience — clap loudly and cheer

After a quick rehearsal, the host calls out each group in turn: “Right Curtains —

whoosh, whoosh!”, “Left Curtains — whoosh, whoosh!”, “Orchestra — fanfare!”,

“Audience — applause!” After one or two rounds, the pace can be increased to create the

effect of a “final rehearsal.”

3. Final line from the host: “The performance begins!”— you can now move on to the main event.
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Tips for the youth worker:
Host the game with theatrical expression and bright intonation — the crowd will naturally

join in.

Use it as a warm-up before a concert or stage performance.

Games in camp aren’t just fun entertainment. They’re a practical tool for a youth worker —

helping to build a team, develop participants, and make the session truly lively. The one who

knows how to play naturally becomes the center of children’s attention, trust, and interest —

creating a truly meaningful and engaging environment.
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TRANSFORMATIONAL GAMES

Transformational games (T-games) are a special format of play where entertainment is

combined with personal growth, emotional development, and self-discovery. In the context of

a youth camp, they become a powerful tool for socialization, unlocking potential, and

building important skills in teenagers.

What makes transformational games unique?

They go beyond ordinary leisure activities. At the core are psychological and coaching

approaches, elements of training, theatricality, and working with metaphor. The youth worker

in such a game is not just a facilitator but a guide and mentor, capable of steering the process

toward awareness and personal transformation.

Goals of T-games in camp:

Help participants adapt and integrate into the group.

Stimulate self-reflection and awareness.

Develop emotional intelligence.

Uncover leadership and communication skills.

Support teenagers in the process of self-identification.

Examples of transformational games:

Board games with metaphorical or coaching content (“The Path to the Dream”, “Self-

Sabotage”).

Role-playing and story-based games (simulations of social situations, decision-making,

interactions).

Team training games (“Stones of Fate”, “Boundary of Possibilities”).

Games with elements of art therapy, storytelling, symbolic actions.

How to run a transformational game:

Preparation:

Define the goal: What should the game teach or help the players understand?

Choose a game appropriate for the age and objectives.

Plan the structure: introduction, gameplay, reflection.

Delivery:

Create a safe atmosphere.

Explain the rules without revealing all the deeper meanings beforehand.

Support participants but avoid imposing conclusions.

Reflection:

Ask: “What did you discover about yourself?”, “What was important?”, “What stuck

with you?”

Allow players to express feelings and insights.

Summarize, linking the game experience to real-life situations.
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Role of the youth worker in T-games:

Be attentive and observant, able to hold the process together.

Avoid judgment — support the expression of all emotions.

Know how to close the game gently, even if strong feelings arise.

Benefits of T-games in camp:

Deepen team bonds;

Make leisure time meaningful;

Help children build confidence;

Give the youth worker a tool for deep education without lectures.

Transformational games are not a magic pill, but when used correctly, they become an

invaluable resource. They bring the camp to life, give familiar formats new meaning, and allow

each child to get a little closer to their true self.

Incorporate T-games into your work, and you will see changes in the children, the team, and in

your own educational practice.
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Why is a game constructor needed? In the work of a youth worker, it is important not

only to be able to use ready-made games but also to design your own to suit specific

objectives, the participants’ age, and the dynamics of the group.

A game constructor helps structure the process of creating a game, making it manageable

and purposeful. It teaches you to see a game as an educational tool, not just

entertainment.

What is it? A game constructor in camp pedagogy is a methodological approach that

allows you to build a new game from “modules” or elements: goal, mechanics, storyline,

rules, and format. Using this approach, the youth worker not only selects a game from

the arsenal but creates a product that exactly meets the needs of a specific situation.

When is it used?
When it’s necessary to adapt a game for a specific group (e.g., younger teens, shy

children, etc.).

When it’s important to design a game for a specific purpose: introductions, team

building, stress relief.

When working with limited conditions (space, props, time).

Advantages:
Increases participant engagement — children feel the game is “for them.”

Allows quick responses to changes in the group.

Develops the youth worker’s creativity and educational thinking.

Principles of working with a game constructor:
Goal setting: First, define why this game is needed. What problem should it solve?

Audience analysis: Age, group characteristics, and current state.

Choosing game mechanics: Team-based, individual, competitive, trust-building, movement,

quiet, etc.

Adding form and storyline: Lore, title, role elements.

Developing rules: Clear, understandable, adapted to participants.

Testing: If possible, do a “trial run” with colleagues or adjust during play.

Important to remember:
Even the simplest game can become transformational if it truly meets the children’s

needs.

It’s not necessary to overcomplicate the mechanics — the simpler, the clearer.

A game doesn’t work without a facilitator. The personality of the youth worker is the

key to success.

Using a game constructor makes the youth worker’s approach conscious and allows

them to work creatively rather than by template, creating a unique gaming experience

for children in every camp session.
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How to work with the camp game constructor

The Camp Game Constructor is not a rigid template but a flexible system designed to help

you structure your ideas and turn them into a fully developed, well-thought-out game.

Ways to Use the Constructor

During preparation — to plan the mechanics, roles, and goals of the game in advance.

In a team — by dividing the creation of different elements among youth workers.

When adapting games — to transform an existing activity to match the camp theme or

session format.

When training new youth workers — as a guide for analyzing and designing game

practices.

The constructor helps you not only come up with a game but also spot weak points

before you start. Begin with a clear understanding of what you want to achieve in the

group — trust, laughter, focus, or cooperation. This will define the overall direction.

When creating a game, picture it in action: how it starts, what emotions it sparks, and

how it ends. It’s important for everything to feel logical and well-paced — without

“slow spots” or overwhelming complexity.

When choosing props and a location, consider the real conditions of the camp: what’s

available, how much space you have, and the current stage of the day and the camp

session. Safety should always be built into the mechanics, not added afterwards.

If you’re unsure, test the game with colleagues. This will help you refine the mechanics

and predict potential challenges. After the game, always record your observations —

what worked well and what needs improvement.
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The success of any camp game largely depends on the behavior of the youth worker. They don’t

just explain the rules — they become the source of energy, rhythm, and the emotional tone of

the game. The youth worker’s behavior should be:

Bright and expressive — children “catch” the adult’s emotionality.

Confident — if the leader is unsure, children lose interest or start “testing the

boundaries.”

Flexible — it’s important to react quickly to changes: boredom, fatigue, excessive excitement.

Involved — it’s important not to watch from the sidelines but to be a co-participant in the

process, to be “in the game.”

Supportive — don’t shame, compare, or mock participants’ mistakes; instead, encourage and

praise them for participating.

Diagnosis and observation through the game

A game is not only entertainment but also a tool for observation. The youth worker should be

able to:

Identify informal leaders and “hidden influencers” by their behavior in team exercises.

Notice outsiders and those who avoid participation — this is a signal for individual work.

Understand group dynamics: who gravitates toward whom, and what conflicts might arise.

Determine the squad’s level of adaptation by how willingly children play, follow the

rules, and show initiative.

Reflection after the game

Any meaningful game should end with a short discussion, especially if its goal was to develop

skills, teamwork, or self-awareness. The format of reflection depends on the age group:

Younger children — one or two questions (“Did you enjoy it? What stood out to you?”).

Middle and older children — you can discuss feelings, decisions, and insights.

It’s important to ask open-ended questions:

What new things did you learn about yourself?

What helped your team win?

What did you feel during this game?

Reflection consolidates the result, increases awareness, and allows children to experience the

game as part of their personal development.
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07

When young people spend several weeks together in the same space, differing opinions,
habits, and personalities are bound to clash. At times, this leads to conflicts — from
minor misunderstandings to serious disputes. It is important not to fear such situations, but
to understand their nature and know how to deal with them.

In this chapter, we will explore which types of conflicts most commonly arise in a youth
group, how a youth worker can maintain authority and support discipline, and why a
conflict can actually become the starting point for meaningful change — both for an
individual young person and for the group as a whole.

CONFLICT MANAGEMENT

C H A P T E R
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CONFLICT AS A POINT OF GROWTH

A conflict is not an enemy, but a signal. It is not a sudden flash, but a process that develops
in predictable stages. Recognising these stages allows the youth worker to stay in control
and turn conflicts into opportunities for growth.

Conflicts are a natural part of interaction in any group, especially in a youth camp where participants
with different experiences, temperaments, and levels of development share many situations together on a
daily basis. The youth worker’s role is not to avoid conflicts, but to understand their nature, spot them
early, and handle them competently.

To work effectively with conflicts, it is essential to understand that they unfold step by step. A conflict
does not appear out of nowhere — it goes through several phases, each requiring a different approach
and response from the adult. Once familiar with these phases, the youth worker can not only prevent an
escalation but also use a conflict as a growth point for the group.

Stages of conflict:

1.Latent stage – tension without words.
  Formal responses, avoidance of contact, a sense of dislike.

2.Escalation – emotions come to the surface.
   Raised voices, generalisations, accusations.

3.Peak – impulsive reaction.
   The conflict controls the participants, not the other way around.

4.Resolution – tension eases.
   Space for dialogue, compromise, or distancing.

5.Post-conflict stage – the emotional trace.
    It is important not to avoid discussion but to reflect and strengthen relationships.

LATENT
STAGE ESCALATION

PEAK OF
CONFLICT

RESOLUTION 
POST-

CONFLICT
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1. Latent stage: the calm before the storm

A conflict begins quietly. The tension is present but still hidden. Everyone feels something,

but no one says it aloud. There is a sense of dislike in the air, with unspoken remarks and

micro-aggressions appearing.

What it looks like:

On the surface, nothing seems to have happened, but something inside feels uneasy.

Conversations become colder, more formal.

Mutual expectations do not match, but no one voices them.

If these symptoms are ignored, the conflict will not fade — it will build up until it bursts

into the open.

2. Escalation: sparks that can turn into a blaze

This is when movement begins. Emotions spill out. People stop holding back and begin

showing their dissatisfaction.

What it looks like:

Words become sharper, tones more cutting.

Categorical phrases appear: “You always…”, “You never…”.

Old grievances are brought up, even if unrelated to the current situation.

People stop simply disagreeing — they defend their stance fiercely, even if the issue was

never a matter of principle.

At this stage, the conflict can still be steered in a constructive direction, but the further

it goes, the harder it becomes. Without intervention, an explosion is likely.
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3. Peak of conflict: the point of no return.
This is the moment when the conflict becomes vivid, heated, and merciless. All filters drop.

People stop thinking about consequences and act on impulse.

What it looks like:

Voices rise, gestures become abrupt, the atmosphere is charged with aggression.

Personal digs, accusations, and harsh arguments are exchanged.

Participants no longer hear one another — they simply wait for their turn to speak.

The main aim is to win, not to agree.

At this point, the conflict takes on a life of its own. Words and actions here may have

long-term consequences. This is when the parties either reach maximum tension and break

off contact, or begin moving towards resolution.

4. Resolution: letting off steam.
After the peak comes a decline. It is like after a thunderstorm: the air is still charged, but

the rain is ending.

What it looks like:

Participants calm down or step away from one another.

Fatigue sometimes sets in — the conflict has drained a lot of energy.

As emotions subside, there is room to think the situation over.

Some seek reconciliation, others compromise, others still choose distance.

This stage is crucial: here it is decided whether relationships will be repaired, what lessons

will be learned, and whether the parties are ready to move on.

5. Post-conflict stage: the lingering mark.
The conflict has ended. It may seem like everything is in the past, but in fact, it is not over.

Every conflict leaves an imprint.

What it looks like:

Participants either resume communication or remain distant.

There may be feelings of guilt or regret over what was said.

Sometimes tension lingers — it seems resolved, but trust is weakened.

Similar situations in future can trigger the same conflict if it was not processed.

A conflict can be a point of growth if the right lessons are drawn, or it can leave an

emotional trace that will resurface later.
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A CONFLICT IS NOT A SUDDEN OUTBURST OF EMOTIONS, BUT A
PROCESS THAT FOLLOWS A PREDICTABLE PATTERN. 

AT EACH STAGE, THERE IS A CHOICE: ESCALATE THE SITUATION OR
KEEP IT MANAGEABLE.

UNDERSTANDING THIS DYNAMIC IS THE FIRST STEP TOWARDS
HANDLING CONFLICTS CONSCIOUSLY.
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Conflicts are triggered not by logic but by emotions. We sense a threat — and automatic
reactions kick in: fight, flight, or freeze. This is a normal biological response, but it
can be recognised and controlled.

When faced with aggression (real or imagined), our brain instinctively switches on
deeply ingrained survival programmes:

1. Aggression (“fight”) — “Oh really? Well then, here is what I think of you!”

2. Avoidance (“flight”) — “I don’t want to talk to you!”

3. Withdrawal (“freeze”) — “I’ll just keep quiet, but stick to my ways”.

Why do strong emotions narrow perception?

When emotions take over, the brain literally switches off some of the functions

responsible for rational thinking and analysis, treating the conflict as a life threat and

focusing on survival.

We only see ourselves be right.

Any argument from the other side feels like a threat.

We cannot consider alternative viewpoints.

Instead of hearing the words, we assign negative intent to the speaker.

Emotions are akin to a wave: they cannot be ignored,

but they can be managed if spotted early.

Facts and interpretations

We do not see reality objectively — we interpret it. And often, we confuse our guesses with

facts.

Fact: A young person walked past without saying hello.

Interpretation: They are ignoring me, sulking, or being disrespectful.

Why we make assumptions about others:

1.Personal experience – If we were deliberately ignored in the past, we will spot it even

where it does not exist.

2.The spotlight effect – We assume others’ actions are a direct reaction to us. In reality, in

90% of cases, people think about us far less than we imagine.

MANAGING EMOTIONS
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3.The brain works in patterns -The brain struggles with a lack of information and fills in

the gaps using familiar patterns: the more often we interpret the world in a certain way, the

quicker the brain will automatically insert that same pattern into new situations.

A message was left on read? Must be disrespect.

A colleague did their part of the work in silence? Must be anger.

A young person walked out without saying anything? Must be upset.

Interpretations are not facts. They are our assumptions, which become reality only in our

own minds. If we start noticing the moment when we fill in the gaps for others and stop this

process, we will become less irritated, have fewer conflicts, and understand each other far

better.

Exercise “Fly on the Window”

Look at the conflict from the outside, separating facts from emotions and interpretations.

Describe the situation without judgement, simply listing the facts as if observed by a fly

sitting on the other side of the window: who said what, who did what, and how they

appeared. Comparing this with your initial emotional reaction will help you realise which

conclusions were mere assumptions – reducing tension and helping you better understand the

real essence of the conflict.

Step 1. Recall a recent conflict:
Who was involved?

What exactly happened?

Step 2. Describe the situation in two versions:
1. How you perceived the events in the moment:

What did you feel, think, and believe?

What conclusions did you draw?

2. How the fly on the window would describe it:

Imagine yourself as a fly behind the glass, observing the events in the room.

Describe the facts from its point of view – without emotions, conclusions, or analysis.

What was said word for word? What actions took place? What were the facial

expressions, tone of voice, and body language?

Step 3. Analysis:
How did your perception change once you removed the emotions?

What happened when you stopped making assumptions about the other person?

How much did your initial interpretation change?



Algorithm for constructive dialogue

Step 1. Start with yourself: what do you really want?
Before engaging in a difficult conversation, pause and ask yourself:

What do I really want?

What outcome should this conversation lead to?

Do I want to solve the problem or prove that I am right?

It is important to realise that beneath the surface answer, such as “I want to explain why they

are wrong,” there is usually something deeper. Often, it is the desire to be heard, to see

fairness, or to preserve the relationship.

Step 2. Create a safe space: speak about yourself, not the other person
Want to make a conversation spiral out of control right away? Easy! Just start with “You”:

“You don’t respect me at all!”
“You always make all the decisions yourself!”
“You don’t understand how important this is!”

But if you replace “You” with “I”, the tone changes:

“It’s important to me that we make decisions together.”
“I feel that my ideas aren’t being taken into account.”
“I think we could reach an agreement if we discussed it in advance.”

Step 3. Find common ground
One of the biggest mistakes in an argument is fixating on differences. We tend to think we are

talking to someone who “doesn’t understand”, “disagrees”, or “is against us”. But if you look

deeper, you can almost always find something you already agree on, by asking:

“What is important to both of us?”

Phrases that work:

“We both want things to be fair.”
“I think we’re just taking different paths to the same goal.”
“Let’s see what we already agree on.”

Step 4. Suggest a joint solution
When you understand what each of you wants and have found common ground, the conflict

stops being a battle and becomes a discussion where a solution can be found.

Note: a constructive solution is not a compromise where both sides give something up. It is
a third, creative way that considers both parties’ interests.

Examples of phrases:
“What can we do to take both our interests into account?”

“What option would work for both of us?”

“Let’s try this: …”

CONSTRUCTIVE DIALOGUE
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Every person has the right to live as they see it, even if it doesn’t match our own view.
When we stop trying to convince, pressure, or “fix” people, relationships become
stronger. People will come to us for advice on their own, knowing they will be
understood, not changed.

Giving advice is an intrusion – like entering someone’s room without knocking.

When we give advice, we may be perceived as:
1. A teacher – “Do you think you know better than me?”

2. A critic – “Are you saying I’m doing it wrong?”

3. A controller – “You don’t trust me to figure it out myself?”

What to do instead:
1. Ask permission:

“Would you like to hear my opinion?”

“May I share what helped me?”

2. Reframe advice as personal experience:
Instead of “You should do it differently” – “I once faced a similar situation, and here’s

what helped me.”

3. Just listen: 
Sometimes a person doesn’t need advice, only to be heard.

Conflict is an opportunity to see the limits of our thinking, reconsider them, and reach
a new level of awareness.

ALLOW OTHERS TO BE THEMSELVES
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Why are conflicts inevitable in a camp?

A children’s camp is a temporary community where:

Young people are in unfamiliar surroundings without their usual parental support,

They must quickly adapt to new rules and schedules,

They interact with different peers whose personalities may not always match their own,

There is a strict structure – daily routines, set rules, and restrictions.

All these factors create fertile ground for conflicts, which youth workers must be able to

identify and manage effectively.

Types of conflicts in a temporary youth community (TYC)

Conflicts in a children’s camp can arise for a variety of reasons and between different

participants in camp life. Let’s examine them in more detail:

Classification by participants
1. Conflicts “adult – adult” - conflicts between adults in the camp can influence the

overall atmosphere and may even be passed on to the young people.

Types of conflicts in this group:

Youth worker – management:

Dissatisfaction from management with the youth worker’s actions,

Disagreements over event organisation,

Mismatched expectations between leadership and staff,

Breach of job responsibilities.

Youth worker – youth worker:

Competition for leadership among youth workers,

Differences in approaches to working with young people,

Lack of team cohesion,

Personal disputes.

Youth worker – parent:

Complaints from parents about the organisation of their child’s camp experience,

Dissatisfaction with disciplinary methods,

Parents misunderstanding camp rules,

Parents believing their child is being mistreated or undervalued.

❗ Important:
Conflicts between adults must be resolved out of sight of the participants, as they can

undermine the youth worker’s authority and cause additional complications.

CLASSIFICATION OF CONFLICTS AND
 DISCIPLINE IN THE GROUP
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2. Conflicts “adult – participant” - these conflicts have a direct impact on children’s

behaviour and their overall attitude towards the camp.

Types of conflicts in this group:

Youth worker – participant

Disobedience, refusal to follow the daily routine

The child feels they are being treated unfairly

Disputes over comments, disciplinary measures, or distribution of duties

Administration – participant

Violation of camp rules by the child

Disciplinary actions that cause dissatisfaction

Support staff – participant

Disagreements caused by failure to follow rules (e.g., littering, making excessive

noise)

Misunderstanding the staff’s responsibilities (the child demands more attention than

can be provided)

❗ Important:
Youth workers must understand children’s age-specific characteristics to prevent

destructive conflicts.

3. Conflicts “participant – participant”  – the most common type of conflict in camps, as

children interact with each other constantly.

CLASSIFICATION OF CONFLICTS IN A
TEMPORARY YOUTH COMMUNITY (TYC)
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Types of conflicts in this group:
Interpersonal conflicts (participant

– participant)

Disputes over a toy, personal

item, or space in the room

Offence caused by words or

actions

Jealousy or rivalry

Group conflicts (participant –
group, group – group)

One child is excluded from the

group

Competition for leadership

between groups

Confrontation between teams or

units

❗ Important:
These conflicts should be monitored

closely, as they can escalate into

bullying.
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Typology of conflicts by cause:

1. Conflicts based on personality differences
Different temperaments (quiet children versus active ones);

Incompatible interests;

Social inequality (different financial backgrounds).

Example:

A shy boy prefers not to join group activities, and other children tease him for it.

2. Conflicts over everyday matters
Division of personal space (who sleeps where, how belongings are kept);

Turn-taking for the toilet or shower;

Sharing cleaning duties in the room.

Example:

One child constantly leaves belongings scattered around, and another dislikes it.

3. Conflicts over leadership
Who will be the leader of the group?;

Who is the best at sport, singing, or games?.

Example:

Two strong teenagers cannot agree on who will be captain in a team game.

4. Conflicts based on emotional and psychological factors
Fatigue, stress from new surroundings;

Hormonal changes in teenagers;

Family issues brought into camp life.

Example:

A girl upset after an argument with her parents lashes out at her friends.

CLASSIFICATION OF CONFLICTS BY DEVELOPMENT DYNAMICS

1.Constructive conflicts
When resolved in a way that benefits both sides, a conflict becomes a valuable learning

experience.

Example:

Two children quarrel over a book, but after discussion decide to take turns reading it.

2.Destructive conflicts
These damage relationships, creating resentment and hostility.

Example:

One child constantly mocks another, bringing them to tears.
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TYPOLOGY OF CONFLICTS BY INTENSITY

1. Minor (domestic) conflicts
Easily resolved if the issue is addressed promptly.

Example:

A child forgets to return another’s pencil—there’s irritation, but no lasting consequences.

2. Moderate (behavioural) conflicts
Require adult intervention, though they pose no serious threat.

Example:

Two boys constantly argue over who should be first in the lunch queue.

3. Serious (crisis) conflicts
May escalate into fights, bullying, or severe psychological pressure.

Example:

A group of children begins ignoring one child, leaving them in tears daily.

❗ Important:

Such cases require the involvement of the camp administration and, where needed,

psychologists.

Conclusions
Conflicts in camp are inevitable, but they can be anticipated and handled skilfully.

A youth worker must be able to recognise conflict levels to prevent minor

disagreements from growing into major issues.

The aim should always be to turn conflict into a learning experience for children.

📌 Discussion question:
Which type of conflict do you think is the most challenging for a youth worker to
handle, and why?
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DISCIPLINE AND THE YOUTH WORKER’S AUTHORITY

One of the key challenges for every youth worker is maintaining discipline in the
group while preserving the children’s respect.

What is discipline in a camp setting?

Discipline is not simply about bans and punishments, but about creating conditions in

which children want to follow agreed norms.

Discipline in camp includes:

Following the daily routine (wake-up, breakfast, morning exercise, activities, curfew);

Showing respect to youth workers, staff, and fellow campers;

Taking responsibility for one’s actions;

Following safety rules.

The aim of discipline is not control for control’s sake, but to organise a safe and

comfortable environment for everyone.

Why is discipline especially important in camp?

Main reasons:

Safety: without discipline, the risk of injury or accidents increases.

Organisation: a coordinated group is easier to involve in activities than a chaotic one.

Fewer conflicts: clear rules reduce the number of disputes.

Development of self-organisation : children learn self-control and how to function

in a group.

Authority in a youth worker is built on respect, not fear.

Key personal qualities of a successful youth worker:

1. Consistency in behaviour
If you say a game starts at 4 p.m., then must it start at 4 p.m.

If you warn that breaking a rule will have consequences, you must follow through.

Example :

If you say that disturbing the peace at night means children cannot join the night quest,

but then let them participate anyway—you lose authority.
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2. Respect for children
Do not shout at children — it will not earn you more respect.

Communicate on equal terms, but avoid becoming overly “matey” — you are a leader, not

just a pal.

Example:

“Children value those who listen to them. If a child is upset — hear them out rather than

brushing them off.”

3. Charisma and engagement
If the youth worker is genuinely enthusiastic, the children will follow their lead.

A bored youth worker will quickly lose the group’s attention.

Example:

“If you run a competition with a bored expression, the children won’t join in with enthusiasm

either.”

4. Clear group rules
If rules are clearly stated, they are easier to follow.

Agree on rules together with the children — they will be more willing to keep them.

Example:

“Instead of saying ‘Don’t make noise after lights out’, say ‘After 10 p.m., speak in whispers’.”
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5. Honesty
If you make a mistake — admit it.

If the child is right — do not be afraid to acknowledge it.

Example:

“A youth worker was late for roll call but pretended nothing had happened. The children

noticed, and next time they began turning up late themselves.”

6. Balance between firmness and friendliness
Do not be a tyrant — children should feel comfortable.

Do not be too soft — children should understand boundaries.

Example scenario:

During “quiet time”, the youth worker notices one child still talking to a neighbour,

disturbing the rest.

❌ Mistake No. 1: Excessive strictness
The youth worker immediately makes a sharp remark and forbids the child from joining the

evening activity. This causes resentment and a sense of unfairness.

❌ Mistake No. 2: Excessive leniency
The youth worker pretends not to notice, so as not to upset the child. As a result, other

children start making noise, and “nap time” turns into chaos.

✅ Right balance:
The youth worker calmly approaches the child and says:

 “I can see you want to talk, but right now it’s ‘quiet time’ and the other children want to

rest. Let’s agree — if you stay quiet now, we can chat afterwards. But if you carry on

talking, I’ll have to limit your participation in the evening game because you’re disturbing

the others.”

Why it works:
The child gets the chance to correct their behaviour without pressure.

The youth worker remains consistent without turning discipline into punishment.

The other children see that rules apply equally to everyone.

Common mistakes made by youth workers:

Excessive strictness

Constant prohibitions cause rebellion.

Fear ≠ respect.

Overindulgence

Children stop taking the youth worker seriously.

Discipline breaks down.

Over-friendliness with children

Children begin to manipulate.

The leader’s authority disappears.

Mismatch between words and actions

The youth worker demands discipline but breaks rules themselves.

Ignoring children’s opinions

Authority drops when children do not feel respected.
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PRACTICAL METHODS FOR MAINTAINING DISCIPLINE

Method 1: “Group rules”
On the first day of the session, discuss and write them down together with the

children.

Let each child contribute one rule.

If a rule is broken, remind them that they created it themselves.

Example:

“The children themselves decided that after 10:00 p.m. there should be silence in the

dorm. That means it’s now their responsibility.”

Method 2: “Consequences for breaking rules”
Children should understand that there are consequences for breaking rules.

The consequences should be logical and fair.

Example:

“If you were late for breakfast, you missed it — that’s logical, not just a punishment.”

Method 3: “Positive reinforcement”
Praise good behaviour.

Encourage initiative.

Example:

“The group that gathers first for lunch gets the bonus of choosing the next game.”

Method 4: “Talking with children”
Talk, explain, and listen.

Children respect those who listen to them.

Example:

“If a child breaks a rule, ask them — why? Perhaps they had a good reason.”

SHOULD YOU PREVENT A CONFLICT WITHIN THE GROUP?

✅ When you should prevent a conflict:

If it threatens a child’s safety;

If the conflict leads to bullying or harassment;

If the children are unable to reach a solution on their own.

❌ When you should not interfere:

If the children are learning to negotiate;

If the conflict contributes to personal growth;

If both sides are ready to find a compromise.

The main task of the youth worker is not simply to “put out the fire”, but to help the

children understand the situation and take away a valuable lesson.
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